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Vision, Mission, and Goals

Vision

• The Community-Based 
Mentoring Program will 
become a hallmark program 
that provides exemplary 
standards for mentoring 
students to ensure that they 
are successful both in and 
out of school.

Mission

• Provide mentoring to 
identified students to help 
with their social and 
academic development, 
resulting in becoming 
successful and responsible 
young adults.

Goals

• Recruit, train, support, and 
retain men and women in 
the community to serve as 
volunteer mentors and 
positive role models.

• Support, encourage, and 
expose students to various 
enrichment activities and 
field trips.

• Provide support and 
resources to parents that will 
enhance their parental skills 
to support their student’s 
personal, social, and 
academic development.

• Seek additional resources to 
sustain the program in the 
future. 2
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Training Overview

 Ice Breaker
 What is a mentor?
 Why mentoring?
 Types of Mentoring
 Effective Mentoring Relationships
 How we mentor?
 Suggested Activities
 Q & A
 Next Steps



Ice Breaker

 Let’s create a list of 10 things we have in 
common.

One thing I hope to gain from being a mentor is?



What is a Mentor?

 Develops Trusting Relationships
 Caring Individuals
 Good Listeners
 Enhance Strengths
 Responsible
 Role model/ Coach
 Provides teachable moments
 Supportive advocate



10 Principles of Effective Mentoring

1. Be a friend. 

2. Have realistic goals and expectations. 

3. Have fun together. 

4. Give your mentee a voice and choice in deciding on activities.

5. Be positive. 

6. Let your mentee have much of the control over what the two of you talk  
about—and  how you talk about it.

7. Listen. 

8. Respect the trust your mentee places in you.

9. Remember that your primary relationship is with the youth. 

10. Remember that you are responsible for building the relationship



A mentor is not:

A social worker
A counselor
A parent/guardian
A disciplinarian
A party planner
A money machine
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A mentor should never:

Interact in ways that would make someone question the 
appropriateness of the relationship.

 No overnight visits

 No suggestive language or conversation

 Be mindful of physical interactions

 Be mindful of transportation

 Set boundaries with communication (texts, emails, etc.)

 Do not tolerate inappropriate humor, conversation, etc.



Educators as Mentors:*

Remember: Educators are held to a higher standard.
 Code of Ethics, Standard 2 (Conduct with Students)

 An educator shall always maintain a professional relationship with 
all students, both in and outside the classroom. 

 Interactions with mentees should mirror those with students.

Consider: Access to drugs/alcohol, adequate supervision, sexual 
misconduct, etc. 



Why Mentoring?

The research literature identifies three primary risk factors that 
adversely impact graduation:

Grades
Attendance
Discipline
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Gwinnett County Public Schools Dropout data 

Subgroup 2016-2017 2017-2018 2018-2019

 Male 1,230 (3.9%) 1,273 (4.0%) 1,259 (3.9%)

 Female 764 (2.6%) 789 (2.6%) 856 (2.8%)         

 Asian 55 (0.8%) 83 (1.2%)                         83 (1.2%)           

 Black                 605 (2.9%)                 642 (3.1%)                       657 (3.1%)         

 Hispanic 967 (5.8%) 965 (5.6%)                    1,004 (5.5%)          

 White         306 (2.0%) 302 (2.1%) 275 (2.0%)

*Each dropout costs the economy an estimated $240,000 over his or her lifetime.  



Gwinnett County Public Schools 
Graduation Rate: 

Subgroup 2016-2017 2017-2018 2018-2019

 Male 76% 77% 77%

 Female 85% 86% 85%

 Asian 91% 89% 91%

 Black                   79% 81% 80%

 Hispanic 69% 70% 71%

 White         89% 89% 89%



 Social impact of High School dropouts
Unemployed
Living in Poverty
In Prison
Unhealthy

Why Mentoring? (cont.)



Why implement a community-based mentoring 
program?

 Connect
Caring adults in the 

community with young 
men and women

 Provide
Nurturing environment

 Help
Stay in school
Turn things around
Develop Social Skills
Self Esteem

 Create
Parent Involvement 

Awareness
 Improve students

Attendance
Academic performance
Behavior
Build positive 

relationships



How we mentor?

 One-on-One Mentoring
A mentor is matched with 

one student; 
meets one hour per 

week; 
 can take place during or 

outside of school

 Small Group Mentoring

 A mentor is matched 
with 3-5 students; 

 meets twice a month
at local school at a 
designated time during 
school day; 

 Mentor must have flexible 
schedule



How Do You Build a Mentoring 
Relationship? 

Respecting your mentee’s cultural beliefs is only one of 
many steps you can take toward gaining his or her trust. 
Depending on his or her background, your mentee may 
never have experienced a close, trusting relationship with an 
adult. He or she may be wary at first, and may have trouble 
believing you'll be there when he or she needs you. Even if 
your mentee has had an idyllic background, he or she is 
unlikely to trust you automatically--you'll need to earn 
his/her trust. Here are some tips that will help you:



Building Trust 

 Trust doesn’t happen overnight. It 
takes TIME!

 Be sensitive to your mentee’s daily 
concerns. His or her daily life may 
include issues of survival that require 
more energy and resources than the 
mentoring relationship.

 Be consistent. Reliability fosters 
respect and gives your mentee a safe 
environment in which to let down 
her guard.

 Show and tell your mentee 
that she/he is important to 
you.

 Encourage and praise your 
mentee. She/he can never 
have too much positive 
reinforcement!

 Don't be afraid to express 
your opinion. Feedback, both 
positive and constructively 
critical, helps give your 
mentee direction and 
motivation to continue 

hi  f  hi /h  l



Mentor Responsibilities…

 Take responsibility for contacting the mentee and parent 
to set up meetings. Follow up when she doesn't call you. 
Schedule meetings in advance and then confirm them a 
day ahead of time. Be on time.

Make every effort to show up for meetings. If you 
absolutely cannot make a meeting, cancel at least a day in 
advance and then reschedule as soon as possible.

Measure progress in small steps and by how much your 
mentee has accomplished, not by how much you have left 
to do.



Mentor Handbook

Introduction
Curriculum Overview
Curriculum Guide
Suggestive Lessons
Accountability: Mentor Log



Mentor Accountability…

Mentor Report Log
http://data.gwinnett.k12.ga.us/POHWebReg.nsf/Ev
entRSVPLOG?OpenForm

http://data.gwinnett.k12.ga.us/POHWebReg.nsf/EventRSVPLOG?OpenForm


E-Mentoring Ideas

 Reading Club- Share a book together and connect about the 
chapters once a week.

 MOVIE NIGHT! Watch a movie together via a virtual phone call or 
text 

 Schedule weekly phone calls. Think of a quote or a question 
before the call so it can guide the conversation in the event you 
don’t know what to say.

 Video Game! Yes, you can play an APPROPRIATE video game 
together.

 Text away…avatars, emojis and lol; it’s all part of the tween and 
teen culture…texting is the new phone call.

 Do you know how to cook something easy and fun? How about 
create something like slime? You could work on something 
together via your favorite and safe virtual video platform. Guess 
what?



Suggested Mentor/ Mentee Activities

 Community service projects * Read a book together
 Research careers * Attend workshops 
 Interview someone with an interesting job * Go to  festivals
 Sports * Shopping
 Board games * Making crafts
 Bowling * Take a historical tour of a city
 Skating * Learn a new hobby
 Eat at a restaurant
 Visit a museum 
 Talk about the future
 Pair up with other mentor/mentees
 Hiking
 Fishing



Corporate 
Volunteer Grants…

Did you know that your company may match 
funds to your volunteer hours?

The following companies offer various grants to 
support employees’ efforts:
• Anthem Health
• Medtronic
• State Farm Insurance

• Please check with your company to see how 
your volunteer hours might convert into funds 
for our program. 



Legal Duties of a Mentor (Volunteer)
Mandated Reporter

Who: Mentors
What: People who have regular contact with 

vulnerable people and are therefore legally 
required to ensure a report is made when 
abuse is observed or suspected. 

When: within the first 24 hours of 
observance or suspicion.

 How: Notify personnel (Mentoring Staff, 
School Counselor, or School Administrator) 
immediately

Why: It’s required by law



Next Steps…

1. Contact Human Resources to arrange your fingerprinting 
appointment. (GCPS employees do not need to complete)

2. Make a commitment. (If you are unable to honor your commitment, 
please notify our office to provide us with a 30-day notice.)

3. Once cleared by HR and references are complete, we will 
begin the matching process with student(s).

5. You will receive a confirmation email with contact 
information.

6. Schedule “Virtual Meet & Greet” with parent and student
7. Begin mentoring



Contact Us:

Nury Crawford – Director, Hispanic Boys and Girls 
Priority
nury.crawford@gcpsk12.org
770-277-4489

 James Rayford, Director, African American Boys 
Priority 
James.rayford@gcpsk12.org
770-277-4485



Contact Us:

 Kathy Burnette (Operations Assistant)
Kathy.d.burnette@gcpsk12.org
770-513-6187

 Aleana Curney (Student Mentor/Career Readiness)
Aleana.curney@gcpsk12.org
770-277-4501

 Michael Hinton (Student Mentor)
Michael.hinton@sgcpsk12.org
678-225-7691

 Adina Hipp (Administrative Assistant)
Adina.hipp@gcpsk12.org
770-682-8086
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