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• GCPS employs 74 School Resource Officers (SROs), with funding 
for 10 more SROs in the proposed FY2019 budget. These experi-
enced and highly trained police officers are housed in schools—
two SROs at every high school and one SRO at every middle 
school. They serve their home school as well as elementaries and 
other school facilities in the cluster. In addition to policing cam-
puses, SROs focus on educating students and staff on safety issues 
and working with school administrators on school safety plans.

• School and district leaders review each building’s Emergency 
Management Plan, making modifications as needed. Approved 
by the Gwinnett County Office of Emergency Management, 
these plans are the guides to help staff and our public safety part-
ners respond swiftly should a crisis occur. Reunification plans 
ensure that, in the event of an emergency, students can be evacu-
ated to a safe place where they can reunite with their families.

• Key staff members at each school have assigned roles and re-
sponsibilities during an emergency, which they practice.

• The school system’s emergency response plan is modeled on 
the National Incident Management System (NIMS) that has 
been developed by the Department of Homeland Security. 

• Every school conducts emergency drills throughout the year
so that students and staff are aware of the most effective and
safe emergency responses.

• Students take an active role in keeping their school safe by
following rules. They are encouraged to report concerns to
an adult on campus or to use GCPS’ confidential hotline—
770-822-6513.

• The district works with community partners— local law en-
forcement, the juvenile justice system, and emergency-response
agencies— to ensure our schools are safe places to teach and to
learn. For example, Gwinnett County Police and our SROs have
held several active shooter drills at our facilities. The drills allow
principals to learn how police and emergency responders will
react and respond should something happen in a school.

• e-SPLOST funding provided for the installation of new video
camera systems to enhance security in the common areas in all
schools. More than 3,000 security cameras have been upgraded/
replaced at high schools, with security upgrades underway at
other levels.
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Safe, Secure Schools
In the wake of the recent events in Parkland, Fla., school and community leaders, students and their families, educators, and emergency 

responders are all asking what can be done to prevent such tragedies in the future. Ensuring the well-being of our young people and district 
staff is a critical responsibility. Gwinnett County Public Schools (GCPS) is committed to ensuring its schools are safe and orderly. The school 
system takes a very proactive approach to ensuring the safety of students, staff members, and campus visitors. We work closely with national, 
state, and local safety personnel— police, fire, emergency medical services, emergency management agencies, and public health— to ensure our 
schools are well prepared for an emergency. We want to share with our families many of the things we do to prepare for emergency situations... 
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In Gwinnett County Public Schools, 
we have long held the position that civic 
education is critical to the success of our 
students. Generally speaking, civics is the 
study of what it means to be a citizen in 
this nation. The study of civics helps us 
understand how government works and 
how citizens can influence government. 
Research shows that civic education sup-
ports broader academic, economic, and 
social goals for students, with significant 
improvement in key areas like leadership, 
collaboration, adaptability, and initiative.

In our elementary schools, we build a 
foundation for civic literacy and students 
learn about our representative democ-
racy. In middle school, students travel the 
historic road to civic literacy, learning les-
sons of the past and how they inform civic 
action today. And in our high schools, 
students learn about civil liberties and the 
common good.

Recent events have shone a light 
on the importance of civic education. 
First, student walkouts were planned in 
response to the tragic events in Parkland, 
Fla., in February. This situation served as 
a civics-lesson-in-action for many of our 
students who worked with school lead-
ers and peers to find meaningful ways to 
express themselves without disrupting 

the instructional day. Hundreds of our 
students demonstrated one of the most 
powerful civics lessons by registering to 
vote. Others wrote letters to our congress-
men, sharing their views on the weighty 
topics being discussed across our nation. 
I am extremely proud of these young 
people. The proactive step they took will 
give them a voice and a vote to affect the 
future of our community and nation.

Speaking of our community’s future… 
the decision of two current School Board 
members to not seek re-election offers 
another civics lesson in our community. I 
would be remiss if I did not publicly thank 
Daniel Seckinger of District II and Dr. 
Robert McClure of District IV for their 24 
years of service to our schools and commu-
nity. We all have benefitted from their time 
on the Board and their contributions to our 
community. In the coming months, Gwin-
nett voters will elect individuals to fill these 
seats. I encourage you to learn about the 
slate of candidates and to use your vote to 
help shape the future of our schools. GCPS 
has been, and continues to be, an outstand-
ing school district. Much of our success is 
due to the leadership of our Board.

Finally, I encourage you to exercise 
your civic skills by learning more about 
the work of our schools. In addition to 

active participation 
in your local schools 
and attendance at 
School Board meet-
ings, the springtime 
offers special opportunities to experience 
the governance of our schools by attend-
ing an Area Board Meeting or following 
the Board’s budget process. We appreciate 
your support and interest in our schools. 
Working together, we can be good civic 
role models for our youth, ensuring we are 
educating students to take their place as 
leaders and participants in society.

Message from the CEO/Superintendent

J. Alvin Wilbanks
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• The district has partnered with Gwinnett County government 
to make security upgrades on school campuses. County 
SPLOST proceeds provided emergency-response buttons in 
all schools. These buttons connect to the county 9-1-1 center 
and our school police headquarters, providing video feeds of 
schools in case of emergency. The county also funded a visitor 
management system for all elementary and middle schools. 
The buzzer systems restrict access to schools. 

• A host of programs and strategies in Gwinnett schools are 
aimed at stopping conflict before it occurs or escalates, and 
at discouraging risky behaviors. Many GCPS schools are rec-
ognized as leaders in the Positive Behavioral Interventions and 
Support (PBIS) program which proactively teaches and sup-
ports appropriate behavior to create a positive school climate. 

• Age-appropriate programs address preventive measures for 
all students and interventions for those who have had a dis-
cipline run-in. Students learn about conflict resolution; anti-

Gwinnett County’s safe schools are the result of…
– Sensible safety measures,

– A community committed to safe schools,

– An attitude that doesn’t tolerate threats to our children 
or their education, and

– The expectation that all students will behave so their 
peers can learn and teachers can teach.

bullying techniques; how to say “no” to drugs, alcohol, tobacco, 
gangs, and violence; dealing with and reporting harassment; and 
coping skills.

• GCPS provides education options for students who need support, 
teaching them important lessons about choices and conse-
quences while they continue their coursework. Programs like 
Project Rescue and the Gwinnett Intervention Education (GIVE) 
Centers put students back on course to a diploma and future suc-
cess, while addressing their behavior and discipline problems.

Safe, secure schools (continued)


