
Gwinnett County Public Schools
COVID-19 Return-to-Work Site Plan

With the end of the state’s Shelter in Place order on April 
30 and the re-opening of many businesses, school dis-
trict leaders have created a plan for the return of GCPS 
employees to schools and facilities. Throughout Gwinnett 
County Public Schools’ (GCPS) Digital Learning Days, a 
limited number of staff continued to report on-site at both 
schools and the Instructional Support Center (ISC). At 
various times over the past six weeks, several additional 
employee groups returned to service to support teachers 
and digital instruction, to help with the food program for 
our students, and to assist in making plans regarding how 
to successfully close the school year. 

The implementation of sensible safety measures and pre-
cautions has resulted in a smooth transition from working 
remotely to working on-site at schools and offices. Moving 
forward, GCPS will continue to call for strict social 
distancing and sanitation procedures to keep employees 
healthy and safe. With that in mind, GCPS is prepared to 
implement its return-to-work site plan for all staff over the 
next three weeks.

Wednesday, May 6:  Director-level staff at the Instructional 
Support Center (ISC) and their clerical support staff will 
return to work at the ISC.

Monday, May 11: All remaining ISC staff will return to 
work at the ISC. All school-based employees, except for 
teachers, will report to their local schools. Teachers will 
continue to lead digital learning for students from home.

Monday, May 18: Teachers will report to their schools.  
In the final three days of digital learning, teachers will wrap 
up instruction and assist any student who needs to make 
up work. They also will verify grades, close out classrooms, 
and assist in returning items to students. 

If staff are unable to report for work on-site due to 
COVID-19 related conditions... 
GCPS does not expect employees to put themselves or 
others at risk, and there are provisions in employee leave 
policies for addressing any needs and concerns employees 
may have. If an employee experiences symptoms, has been 
ordered or advised to quarantine, is caring for someone 
who is quarantined, or is caring for a child whose school 
or daycare is closed, he or she may be entitled to leave 
time under the Families First Coronavirus Response Act 
(FFCRA). If a staff member is unable to report, they are 
required to contact the GCPS Leave team to apply for 
leave under FFCRA prior to his or her return-to-work 
date above. The Leave team may be contacted via email at 
Leave@gcpsk12.org or via phone at 678-301-6071.

Based on current guidance from CDC, the following 
considerations are being taken to minimize trans-
mission of COVID-19 in school and office settings:
1. The school district is minimizing the number of 

people in a building at any given time. The general 
guidance is one person for every 200 square feet and 
no more than 10 people in one area as long as they 
can maintain six feet distance from each other. 

2. The following instructions for preventive steps will 
be given to employees returning to work:

• An employee should not come into the building if 
he or she is sick or has any symptoms of illness or 
if he or she has been in close contact with someone 
who has been ill within the last 14 days.

• When coming in contact with anyone from the 
outside to deliver or pick up items, consider  
wearing protective face covering and gloves.

• Maintain physical distance of six feet or more from 
all other individuals.

• Use a face mask. GCPS will provide employees 
with a mask upon their return to work but encour-
ages employees to use their own personal face cov-
erings as well. The Centers for Disease Prevention 
recommends the use of face coverings to help slow 
the spread of COVID-19 in settings where social 
distancing can’t be achieved.

• Do not share materials such as pens, computers, 
phones, keypads, touch pads, etc.

• Wash hands frequently and for 20 seconds or more, 
using soap and water.

• Hold virtual meetings using Microsoft Teams or 
Zoom instead of face-to-face meetings.

3. Custodial staff will increase cleaning for all high-
touch, high-use surfaces throughout the day. 

If an employee is working and becomes ill... 
• Report illness (or exposure to someone who is ill) 

to your supervisor. This information is important for 
leave purposes and for efforts to contain and stop the 
spread of illness. 

• GCPS’ Leave Office (leave@gcpsk12.org) will work 
with individuals to ensure appropriate leave is  
applied and benefits received. 

• In addition, GCPS’ Department of Health Services 
will conduct a contact investigation and consult 
with the Gwinnett County Health Department for 
recommendations. If testing shows that 
an employee is COVID-19 positive, 
county health officials will be in contact 
to provide additional instructions and 
support.
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