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GCPS MENTORS

Mentoring Leadership Creed
I believe in myself and I will do my best today.
My ideas and feelings are important.
I am my brother’s keeper, who I will help and not hurt.
I am a leader, I am a friend, I am a learner.
Mr. Paul Parker, Author & Mentor

EXECUTIVE SUMMARY
2016-17

During the 2016-17 school year, Gwinnett County Public Schools (GCPS) celebrated the Promise of Gwinnett and our work together
as a community to ensure that all students reach their potential. That collaborative focus was evident in GCPS’ Community-Based
Mentoring Program, a program that partners members of the community with our students, helping them to fulfill their Promise.
As we close the year, we express our thanks for the 231 trained volunteers who serve as mentors and role models. These men and
their valuable contributions are an integral part of the program, providing support and encouragement to our students. Through their
participation, the program served 551 students in 63 schools.
The mission of the Community-Based Mentoring Program is to provide mentoring services to identified male students to enhance their
social and academic development, resulting in our students becoming successful and responsible young adults.
To fulfill that mission, the program’s workshops and activities during the 2016-17 school year continued to focus on the curriculum
strands of character and leadership development, college and career readiness, financial literacy, and entrepreneurship. We were
fortunate to have a new staff person join the program to develop and implement a job skills and training program for our high school
students.
Additional highlights from the year include the following:
• Our high school students had an opportunity to experience college life with a visit to Kennesaw State University where they toured
the campus, classrooms, and residence halls. They also spoke with college students during lunch and attended a football game.
• The 6th annual Career Summit was a huge success once again. The event featured nationally known motivational speaker Keith
Brown.
• We recognize that our parents have a vital role in their son’s education and we are excited about the increased parent participation
in our workshops and meetings. Many commented that the workshops were engaging and provided valuable resources.
• We are especially proud of the 29 seniors in this year’s program. Over the last two years, we’ve been able to provide $5,000 in
scholarships to graduating mentees.
As we look ahead, we are excited to see how the program is continuing to grow as we strive to exemplify this quote from Frederick
Douglass: “It is easier to build strong children than to repair broken men.” We invite you to explore this year’s annual report which
captures the program’s accomplishments and achievements. We hope that you will seek opportunities to get involved and share with
others as we work together to ensure a future filled with Promise for all students.

Sincerely,

James Rayford
James Rayford
Director for Academic Support
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VISION, MISSION & GOALS
•

Vision: Gwinnett County Public Schools Community-Based Mentoring Program will
become a hallmark program that provides exemplary standards for mentoring boys and
young men to ensure that they are successful both in and out of school.

•

Mission: Provide mentoring to identified male students to enhance their social and
academic development, resulting in becoming successful and responsible young adults.

•

Goals:
•

Recruit, train, support and retain men in the community to serve as volunteer mentors
and positive role models.

•

Support, encourage, and expose students to various enrichment activities and field
trips in the areas of character and leadership, STEAM, college and career readiness,
financial literacy, and entrepreneurship.

•

Provide support and resources to parents that will enhance their parental skills to
support their student’s personal, social and academic development.

•

Seek additional resources to help sustain the program in the future.
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ADVISORY BOARD
The 2016-2017 school year welcomed the return of the GCPS-Community Based Mentoring Advisory Board for
its second year. Armed with a greater knowledge of the mentoring program, the Advisory Board’s approach to
leadership has been one of promoting program awareness to the greater Gwinnett County corporate
community, increasing scholarship funding and providing strategic marketing advice to the mentoring program.
We are excited to have Kelly Herndon, Executive Director of the GCPS Foundation to join our board.
The Advisory Board is committed to supporting the 2017-2018 goals of the program by helping mobilize the
community, assisting with the development of a five year strategic plan, formulating a succession plan for future
outgoing and incoming board members, increase funding from the corporate community, local, state and federal
agencies. Our current Advisory Board members will continue to exhibit the passion and commitment to serve
the youth of Gwinnett County Public Schools and their families.

Board Members
Clarence Lockett, Chairman
Retired Johnson & Johnson Executive
Sue Wyatt, Vice Chairman
Vice president and Director of Retail Banking; Brand Bank
Bill Merritt, Mentor Representative
Gwinnett County Public Schools
Dr. C. Douglas Johnson
Professor of Leadership and Management
Georgia Gwinnett College
Kelly Herndon
Gwinnett County Public Schools
Maxine Ivanhoe, Parent Representative
U S Postal Service
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CAREER SUMMIT
2017
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PROGRAMMATIC
RESPONSIBILITIES

A. Recruitment: This responsibility
involves the recruitment of adult male
mentors in the community to serve as
mentors and role models for identified
students.
B. Training: All mentors must undergo a
criminal background check and receive
training through the Office of Academic
Support in evidenced-based best
practices for effective mentoring.
C. Resources: Due to limited funding
and ongoing fiscal challenges, the
office actively pursues supplemental
sources of revenue to support the
program.
D. Intervention: This involves activities,
workshops, field trips, and supporting
local schools and providing mentoring
services to identified male students in
the form of:
•

One-on-One mentoring

•

Small group mentoring

•

Large group mentoring

E. Student Data: Academic,
attendance, and discipline data are
reviewed for students participating in
the program.
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RESULTS &
ACCOMPLISHMENTS

A. Recruitment

• 71 new volunteers completed mentor training
• 231 Mentors
• Over 1,000 volunteer hours
• 77% of the mentors returned from previous year
• 97% of the mentors have a post-secondary education
• 89% of the mentors were satisfied with their experience
• 88% of the mentors felt they were effective
The volunteer mentors are professional men in the community from various backgrounds and careers.
Mentors focused on building relationships with students through various activities and events. Some activities
included: visiting the library, attending GCPS athletic events, going to the park, going bowling, and discussing
character education themes while having lunch or dinner, playing sports together, attending a youth
conference, and working on the vision book and board together.
Mentors were also visible in the schools where they conducted small group sessions, participated in career
day programs, guest speakers in teachers’ classrooms, and greeted students in the halls and cafeteria.
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RESULTS & ACCOMPLISHMENTS
(CONT.)
B. Training.
Mentors participated in training sessions and workshops that focused on the following topics.
•

Jerk Training (Relationship Building Skills)

•

College and Career Readiness

•

Goal Focused Training

•

Understanding the GCPS Academics 4-Year Plan

•

Real Colors (Personality Type Test)

C. Resources.
The program generated revenue from various sources, including its annual fund -raising golf tournament to support
its activities and events.

Revenue

Amount

FY2016 Carryover Funds

$21,784.00

GCPS Funding

$11,784.00

Annual Golf Tournament

$15,014.00

Donations

$3,440.00

Plair Apparel

$1,200.00

Brand Bank

$4,000.00

George Ramlose Foundation

$500.00

Georgia National Guard

$1,500.00

Gwinnett County Community Outreach

$500.00

Total

$59,722
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RESULTS & ACCOMPLISHMENTS
(CONT.)
Expenses

Amount

Banquet & Workshops

$17,054.00

Materials & Supplies

$13,139.00

College Scholarships

$2,000.00

Printing

$1,794.00

Speakers

$8,699.00

Field Trip Transportation

$1,249.00

Facility Usage

$1,727.00

Total

$45,662.00

Banquets & Workshops
Materials & Supplies
College Scholarships
Printing
Speakers
Field Trip Transportation
Facility Usage

3%
4%
19%
37%
4%
4%
29%

*Also, the program has formed a partnership with Dave & Busters Duluth,
GA and received over $11,000 in in-kind donations.

QUOTES
“The mentor has to be consistent, they have to stick with it, they have to be there all the time;
and that’s the difference with Gwinnett County’s mentoring program, the team of men who
serve they show up for these kids. Nothing is more disappointing than having someone else
you can’t count on in your life as a young person, but Gwinnett County’s mentoring program
they show up, they are there, they are making a difference.”
Mary Ann Grimes, Principal
Central Gwinnett High School
“I have a mentor because I need someone to be there, someone I can trust; trust is a big
word when it comes to young men. Having a man coming in and out of your life but never
really there, but my mentor came into my life and I’m proud to say I can now trust.”
Devon
Student Mentee
“When I think of the GCPS-Community Based Mentoring Program, I think of integrity,
confidence and self-respect. The mentoring program has integrity; therefore it instills integrity,
confidence and self-respect to the mentees.”
Alfred Moon
IMT Consultant
GCPS School Police
“Mentors share insight with mentees, gives the mentee a different way of looking at a
situation. Shares information with mentee that parent(s) can’t share with mentee. Mentor can
help redirect a mentee's life in a positive direction.”
LaTorsha Moran
Parent
“Truly fulfilling, not as time consuming as one would think; enhances the life of the mentee,
brings value to Gwinnett County and beyond.”
Jeffrey Davis
Mentor
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RESULTS & ACCOMPLISHMENTS
(CONT.)
D. Intervention.
The GCPS-Community Based Mentoring Program offered a variety of workshops
to 400 plus mentees through our student intervention program. Topics offered are
as follow.
•

College visit to Kennessaw State University (GCPS Staff)

•

Entrepreneurship / Inspire Entrepreneurs, LLC

•

Toastmasters / Toastmasters International

•

Math Tutorial / Albert’s Insomnia

•

Team Building / Jim Crumbley

•

What Happens When You Are In High School / Henry Caudle

•

Study Skills – Mathematics / Eva Solomon

•

Study Skills – Language Arts / Gloria Thomas

•

Dialogue with Officer Carlos Floyd

•

Transitioning from Middle School to High School / Paul Parker & Grayson HS
Seniors

•

Winning in a Multicultural Society / Ephraim Kum & Michael Hinton

•

Job Readiness Skills / Aleana Curney

•

The 4-Year Plan / Nsikan Ekpo, Counselor; Meadowcreek HS

•

College and Career Readiness / Barbara Larkin
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RESULTS & ACCOMPLISHMENTS
(CONT.)
D. Intervention(Cont).
In October, 2017 The CBMP piloted the Career Readiness Workshops (CRW’s) designed for high school male students. The CRW’s
give our students a solid foundation of what they can expect from the workplace, and what the workplace expects from them. W e
focus on their attire, attitude, and time management. We prepare our young men with effective communication skills, successf ul
interview techniques along with an impressive resume to name a few. We also strive to pair them with internships and volunte er
opportunities as well as exploring college and career choices. Career Readiness Workshops focus on the following topics and goals:
•

Mind Your Manners Please - The goal of this workshop is to show how the practice of integrity, ethics and professionalism at school
creates a positive pathway of being a successful future hire.

•

Effective Communication – This workshop helps students explore various communication styles while identifying their own
communication style. Additionally, students learn how to sharpen their communication skills and learn strategies on how to create a
great first impression.

•

Resume Writing – Students are provided with a template to create a resume highlighting their experience, skillset, achievements
and education. This gives them the tools necessary to present a clear and concise representation of who they are as a rising
professional.

•

Job Interview Skills – Students are guided through mock interviews, practice mirror interviewing, and learn how to create a dynamic
elevator speech.

•

Your Sweet Spot (Career Pathways) – Students explore career choices and search for volunteer and intern opportunities.

•

What Time is It? – Students learn how to set and prioritize goals. They also learn how to eliminate distractions.

Upon completion of the workshops, the students were administered a survey to generate feedback and to drive future planning. The
results are provided below.
96% of the students rated the content of the workshops as useful and 92% of the students rated the presenter as being
knowledgeable of the subject being taught.

RESULTS & ACCOMPLISHMENTS
(CONT.)
D. Intervention(Cont).
What did you like best or find most useful about the presentation?
“Provides useful information needed in applying for jobs”
“I liked how there are many different ways towards setting up a resume; also, the do’s and don’ts”
“I made a connection with one of the speakers which could lead me to a job”
“Being and knowing how to be proper and respectful with manners”

What skills did you learn that may help prepare you for the job force?
“Being 20 minutes prepared before the time to be ready”
“The type of questions they will ask you when they interview you”
“How to have confidence during an interview”
“The way you dress is very important to your first impression”
“Elevator speech and resume building”
“Learn how to ask questions at a job interview and learn how to find the right job"
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RESULTS & ACCOMPLISHMENTS
(CONT.)
E. Student and Mentor Data. Quantitative data for 2016-2017 are
presented in the five tables below.

HISTORICAL DATA - TABLE 1
2012

2013

2014

2015

2016

2017

Number of
Schools
Served

33

40

55

57

58

63

Number of
Students
Served

286

301

422

473

470

536

Number of
Mentors

81

95

158

175

205

231

ACADEMIC OUTCOMES - TABLE 2
2012

2013

2014

2015

2016

2017

Language Arts

64%

83%

81%

86%

87%

85%

Mathematics

72%

81%

70%

76%

86%

85%

Science

65%

77%

76%

84%

86%

86%

Social Studies

70%

87%

82%

80%

83%

84%
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RESULTS & ACCOMPLISHMENTS
(CONT.)
ATTENDANCE - TABLE 3
Number of
Absences

2012

2013

2014

2015

2016

2017

Less than Two
Absences

38%

34%

44%

39%

37%

26%

DISCIPLINE - TABLE 4
Number of
Incidents

2012

2013

2014

2015

2016

2017

Less than Two
Incidents

62%

59%

60%

57%

72%

63%
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RESULTS & ACCOMPLISHMENTS
(CONT.)
Students in the mentoring program were administered a perception survey to generate
feedback and to drive future planning. The percentages represent strongly agree or agree
with the questions listed below.

STUDENT PERCEPTION SURVEY RESULT TABLE 5
Question

Strongly Agree/ Agree

Do you feel that this program is helping you to be promoted to the
next grade level?

96%

The topics, discussion, and activities in the mentoring program are
beneficial to me.

98%

My mentor’s guidance is helpful with my social skills.

97%

My mentor’s guidance is helpful with my behavior.

98%

My family recognizes a difference in my attitude towards school,
behavior, and social skills.

91%

My perception of adults and teachers has gotten better as a result
of participation in the mentoring program.

95%

My mentor talks with me about my future.

98%
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MOTHER & SON
DANCE 2017
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RESULTS & ACCOMPLISHMENTS
F. Other.
•

90% of our seniors graduated from high school this year

•

Awarded $2,000 in scholarships to seniors Andre Alcide
(Lanier HS; Kennesaw State University) and Cameron
Ivanhoe (South Gwinnett HS; Georgia State University)

•

One of our 8th students achieved a perfect score on the
Social Studies section of the Georgia Milestones.

•

Partnered with the existing male mentoring program of
Berkmar High School B.E.A.M.E.R.S. (Berkmar Educators,
and Mentees Expecting Real Success) and Lanier High
School (Distinguished Gentlemen) to provide Career
Readiness Workshops

•

Partnered with Publix and Perfect Time Partnership, LLC to
assist with mock interviews

•

Assisted two students in securing summer jobs

•

Two students selected to participate in the Inaugural Gwinnett
County Youth Commission Program

Goals for 2017-2018
•

Recruit and train 60 new mentors to participate in the
program

•

Provide mentoring to 580 students

•

Provide a minimum of $5,000 in scholarships to high school
male graduates in 2018

•

Provide new and engaging structured activities for students,
parents, and mentors during the Life Lesson Workshops;
continue to focus on program components of character and
leadership, college and career readiness, STEAM, financial
literacy, and entrepreneurship

•

Increase parent participation by providing resources that will
enhance their parental skills to support their student’s
personal, social, and academic development
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Appendix A
GCPS Community-Based Mentoring Program
Participating Schools & Number of Students Served
Elementary Schools

Middle Schools

High Schools

Alcova (1)

Bay Creek (13)

Archer (6)

Anderson-Livsey (12)

Berkmar (13)

Berkmar (13)

Baggett (12)

Bridge (1)

Brookwood (6)

Burnette (1)

Coleman (11)

Central Gwinnett (27)

Corley (1)

Couch (4)

Collins Hill (6)

Freemans Mill (1)

Creekland (7)

Dacula (8)

Hopkins (17)

Dacula (5)

Discovery (19)

Jenkins (4)

Duluth (4)

Duluth (10)

Lovin (3)

Five Forks (1)

Grayson (27)

Minor (1)

GIVE East (20)

Lanier (39)

Mulberry (2)

GIVE West (8)

Meadowcreek (1)

Norcross (2)

Grace Snell (9)

Millcreek (2)

Partee (4)

Hull (5)

Mountain View (1)

Patrick (2)

Jones (1)

Norcross (5)

Rosebud (19)

Jordan (8)

Parkview (7)

Lilburn (7)

Peachtree Ridge (12)

Moore (10)

Phoenix (3)

North Metro (1)

Shiloh (12)

Northbrook (6)

South Gwinnett (9)

Osborne (1)
Pickneyville (2)
Radloff (14)
Richards (44)
Shiloh (14)
Snellville (16)
Summerour (8)

Sweetwater (4)
Trickum (17)
Twin Rivers (1)
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SPONSORS

The GCPS Community-Based Mentoring
Program would like to thank all of our
sponsors for their support.

1229-B Northbrook Parkway
Suwanee, GA 30024
(770) 682-8086
http://tinyurl.com/gcpsmentoring

