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Executive Summary 
In Gwinnett County Public Schools, we believe in the Power of  One…one caring adult can change a 
child’s life. With the support of  community members and GCPS employees, the district’s Community-
Based Mentoring Program is building on the Power of  One to mentor hundreds of  students, providing 
guidance, encouragement, and support to help them reach their potential, both in and out of  school. While 
our focus is on teaching and learning, we know that many things beyond the curriculum can have an 
impact on how we teach and our students learn, including building relationships with trusted adults. 

The district launched the program in 2009 to provide community-based mentoring services to identified 
African-American boys in middle school. Over time, the program has grown to include on-site mentoring 
services at local schools as well as mentoring services for African-American girls, and most recently, 
Hispanic boys and girls. We are one program with three priorities. 

Each day, we endeavor to fulfill the mission of  the Community-Based Mentoring Program, which is to 
provide mentoring services to identified students to enhance their social and academic development, 
resulting in our students becoming successful and responsible young adults. The events and activities 
scheduled throughout the 2018-19 school year fully supported our mission, in turn supporting our 
students, their parents, and the mentors. Here are some program highlights: 

We offered two Life Lesson Workshops that provided exposure in STEM. Activities included constructing 
a robotic-like hand, learning how to market yourself to build your brand, and team building. 

The 8th Annual Career Summit was a huge success and featured Dr. Robert Frazier, assistant principal at 
Shiloh High School and author of “One ‘Sip’ From Life’s Cup.” Dr. Frazier shared his personal journey of 
winning in life against the odds. Students also learned about careers in cybersecurity, investments, and 
genetics. 

Students had the opportunity to take a tour of  Georgia Highlands College in Cartersville. 

In addition, we would like to share information specifically about each priority. 

African-American Boys Priority 

Served 698 students in one-on-one and small-group mentoring with 309 mentors. 

34 students graduated from the program this year. 

Provided $6,000 in scholarships to students to continue their postsecondary education. 

African-American Girls Priority 

Served 180 students in one-on-one mentoring with 187 mentors. 

12 students were recognized for academic, socio-emotional, and behavioral excellence during the End of 
Year Celebration dinner. 

More than 250 women completed online applications, attended mentor training sessions and are ready 
to be matched with students. This is a tremendous accomplishment and we salute you! 
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Executive Summary 
Hispanic Boys and Girls Priority 

Served 81 students in one-on-one and small-group mentoring with 65 mentors. 

Offered a Hispanic Mentoring Informational Summit in October. 

Inaugural event was held in February 2019 where mentors, parents, and students had an opportunity to 
meet and connect. 

As you review our Annual Report, we hope that you will identify how you (or your colleagues) might 
support the goals of  our program and connect with our mission as we continue our work to ensure that 
our students become successful and responsible young adults. 

Please do not hesitate to contact us with your questions. 

 James Rayford, director of  Academic Support,  
leading the Boys Priority (available districtwide),  

(770)-277-4485 

Janice Warren, director of Academic Support,  
leading the Girls Priority (available at middle schools in the Archer,  

Berkmar, Brookwood, Central Gwinnett, Dacula, Discovery,  
Duluth, Grayson, Norcross, Peachtreee Ridge,  

Shiloh, and South Gwinnett clusters) 
(678) 226-4254

Nury Crawford, director of Academic Support,  
leading the Hispanic Priority (available at middle schools 

 in the Berkmar, Central Gwinnett, Discovery,  
Meadowcreek, and Norcross clusters) 

(770) 277-4489
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 GCPS launched its Hispanic Priority in the fall, drawing more than 100 families 
and potential mentors. 
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Female mentees engage 
in their Inaugural 
Annual Summer 
Leadership Camp 
activities to create vision 
boards to assist them 
with goal-setting. 

Male mentees visit the 
African-American 
Civil and Human 

Rights Museum as the 
climax to their 9th 

Annual Summer 
Leadership Camp. 

The first Annual 
Summer Leadership 
Camp provided female 
mentees with insight 
into taking care of 
their personal well-being 
as they addressed their 
health and physical 
fitness with the guest 
speaker, Jessica Laine. 
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Program 
Vision, Mission, and Goals 

Vision: Gwinnett County Public Schools Community-Based Mentoring Program will become a 
hallmark program that provides exemplary standards for mentoring students to ensure that they 
are successful both in and out of  school. 

Mission: Provide mentoring to identified students to enhance their social and academic 
development, resulting in becoming successful and responsible young adults. 

Goals: 
1. Recruit, train, support, and retain men and women in the community to serve as volunteer

mentors and positive role models.
2. Support, encourage, and expose students to various enrichment activities and field trips in the

areas of  character and leadership, STEAM, college and career readiness, financial literacy, and
entrepreneurship.

3. Provide support and resources to parents that will enhance their parental skills to support their
student’s personal, social, and academic development.

4. Seek additional resources to help sustain the program in the future.

Mentees engage in a STEM activity during one of our Life Lessons on Saturday as our volunteers from 
Delta Sigma Theta Sorority, Inc. and one of our dedicated mentors look on.  
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Advisory Board (Boys) 
With the expansion of the Community-Based Mentoring Program, we are now one program with 
three priorities: African-American boys, African-American girls, and Hispanic students. Each 
priority has an advisory board committed to supporting the vision, mission, and goals of the 
program by helping mobilize the community, assisting with the development of a five-year 
strategic plan, formulating a succession plan for future outgoing and incoming board members, 
and increasing funding from the corporate community, through local, as well as state and federal 
agencies. Our Advisory Board members will continue to exhibit the passion and commitment to 
serve the youth of Gwinnett County Public Schools and their families. 

Board Members 
Aleana Curney 
Gwinnett County Public Schools 

Adina Hipp 
Gwinnett County Public Schools 

Michael Hinton 
Gwinnett County Public Schools 

Jimmy Laffiteau 
Business Education 

Clarence Lockett 
Retired Executive, Johnson & Johnson 

Wesley Person 
Person Law Firm, LLC 

Dr. Charmaine Troy 
Georgia Gwinnett College 

Dante Harmon 
        Gwinnett County Public Schools 

Kelly Herndon Patterson 
        GCPS Foundation 

Rochelle Jones 
        Phoenix High School, GCPS 

Dr. Brandon Lewis 
Georgia Gwinnett College 

Bill Merritt
        IMT Consultant, GCPS 

James Rayford 
        Gwinnett County Public Schools 

Sue Wyatt 
Renasant Bank 

Left to right: Dr. Brandon Lewis, Jimmy Laffiteau, Dr. Charmaine Troy, 
Rochelle Jones, and  Wesley Person 
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Advisory Board (Girls) 
Terri Allen  Beauty Baldwin 
 Counselor, Gwinnett County Public Schools Retired Educator and School Superintendent, Buford City Schools 

Veta Blanding     Kathy Burnette 
 Pastor, Hopewell Northeast Baptist Church GCPS Community-Based Mentoring Program 

Aleana Curney Dr. Frances Davis 
GCPS Community-Based Mentoring Program Associate Superintendent, Gwinnett County Public Schools 

Sharon Fort Miniya Miller 
Administrative Analyst, State of Georgia Student, Shiloh High School 

Dr. Patricia Newby  Sade Shelton 
Retired Superintendent of Schools Student, South Gwinnett High School 
Grand Rapids, Michigan 

Janice Warren Alisa Terrell Toney 
Director of Academic Support, GCPS  Director of Development, Philadelphia College of Osteopathic 

Medicine 

Left to right: Beauty Baldwin, Terri Allen, Dr. Patricia Newby, Janice Warren, 
Dr. Fiona Blair, Veta Blanding, Aleana Curney, and Kathy D. Burnette  
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Advisory Board (Hispanic) 

Lisa Guadalupe Clarke 
ATL Search Group 

Sylvia Goalen 
Gwinnett County Government 

Rafael Ramirez 
Awaken Church in Snellville 

Eliezer Velez 
Latin American Association 

Alex Wynter 
BB&T Bank 

Nury Crawford, Rafael Ramirez, and Lynette Aponte 
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Participants engage in all aspects of the 2019 Career Summit at Berkmar High School. 
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Results and Accomplishments 
Goal 1: Mentor Recruitment 

The Community-Based Mentoring Program continued to expand our efforts to recruit more 
volunteer mentors. The program recruited mentors at various community meetings and events, 
churches, and schools. The program also continued to use social media, websites, TV, radio 
stations, and newspapers. 

Our work on this goal resulted in: 

264 new volunteers completed mentor training (total number of  mentors trained for 
2018-2019 school year) 
623  Mentors (total number of  mentors for all three priorities) 

The volunteer mentors are professional men in the community from various backgrounds and 
careers. Mentors focused on building relationships with students through various activities and 
events. Some activities included: visiting the library, attending GCPS athletic events, going to the 
park, going bowling, and discussing character education themes while having lunch or dinner, 
playing sports together, attending a youth conference, and volunteering together at various 
events. 

Mentors were also visible in the schools where they conducted small group sessions, participated 
in career day programs, guest speakers in teachers’ classrooms, and greeted students in the halls 
and cafeteria. 

Mentees participate in a film/television production session and a make-up session with professionals in the industry. 
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Results and Accomplishments 
Goal 2: Support, Encourage and Expose 

The Girls Priority of the GCPS-Community Based Mentoring Program provided insight to 
more than 150 female students through our Life Lesson Workshops and Career Summit. 
Topics addressed were: 

Coding: Kristin Luthi and Laura Ventura 

Developing Your Best Self: Relationships: Maret Paschal 

Teambuilding: Jim Crumbley 

Communicating with Parents: Robin Butler 

Social Media: “Making the BEST Choices”: Laura Ross 

At the Career Summit, participants learned more about careers in the following fields: 

Genetics: Kelwin Trawick  
Molecular Sales Consultant with Myriad NeuroScience 

Investments: Rod Hames 
Business/Computer Education Teacher, GCPS 

Medicine: Dr. Jamika Trawick 
Medical Director at Children’s Clinic in Newnan, Georgia.  

STEM: Maxine Cain 
Founder/President: STEM Atlanta Women, Owner & President – STEM  
Innovation Academy, LLC 

Construction and Engineering #2: Wilson Tomala, Marc Levkovits 
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Jim Crumbley shares 
the importance of 
planting seeds of 
encouragement and 
values to mentors at 
the career summit. 

Bobby Gueh facilitates a session with the mentees at a 
Life Lesson Workshop. 



 
  

 

 

 

 
 

 

 

Results and Accomplishments 
Goal 2: Support, Encourage and Expose (Cont.) 

OTHER: 

Awarded $6,000 in scholarships to six graduating seniors who will each receive a 
$1,000 scholarship to continue their post-secondary education.  

Jalen Brown Brookwood High School 
Daylin Hart Grayson High School 
Noble Joyner Discovery High School 
Isaiah McCalla Central Gwinnett High School 
Theophilus Nyarko Central Gwinnett High School 
Ja’Rod Walker         Norcross High School 

Delta Sigma Theta Sorority, Inc. designed the EMBODI (Empowering Males to 
Build Opportunities for Developing Independence) program to support African-
American males to reach their full potential-educationally, socially and 
emotionally. EMBODI is designed to address these issues through dialogue and 
recommendations for change and action. 

The Gwinnett County Alumnae Chapter has partnered with the Community-
Based Mentoring Program for the past two years in serving our community. The 
following students were recognized for their commitment to academic excellence, 
leadership and community service.  

Isaiah McCalla   Central Gwinnett High School 
Justin McCalla           Central Gwinnett High School 
Isaiah Green   Discovery High School 
Masen Robinson   Dacula Middle School 
Elijah Eaton   Mason Elementary School 

Central Gwinnett graduate celebrates with his mother, as 
15 one of 34 students in the program who graduated.  



  
 
 

 
 
 

 
 
 
 
 
 
 
 
 
  
 

 

 

Results and Accomplishments 
Goal 2: Support, Encourage and Expose (Cont.) 

Promoting student participation in the events we offer helps mentees to fully understand the 
importance of fulfilling their responsibilities of being responsible and respectful students. 
Program participation, attendance, behavior, and course completion are part of the criteria 
for student recognition at the End of Year banquet. In addition to attending all the events 
hosted by the Community-Based Mentoring Program for the entire 2018-19 school year, the 
following students maintained optimal attendance at their respective schools with few to no 
behavioral violations. 

Boys’ Priority: 
Prince Buwee Moore Middle School 

Students were recognized for Elijah Eaton Mason Elementary School  their academic, behavioral, 
and attendance during the Roman Eaton Mason Elementary School 
End of  Year celebration. 

Isaiah Green            Discovery High School Additionally, six 
scholarships were given to 

Devon Jackson South Gwinnett High School our high school seniors.  

Isaiah McCalla Central Gwinnett High School 
Harrison Mincey McConnell Middle School 
Julien Ortiz-Morin Baggett Elementary School  
Masen Robinson Dacula Middle School 
Michael Robinson Dacula Middle School  
Brandon Thompson Central Gwinnett High School 
Ty Walker Jordan Middle School  

Girls’ Priority: 
Benonia Addra Bay Creek Middle School  
Clare Arnold McConnell Middle School 
Amaria Brown Moore Middle School  
Danika Dunn Shiloh Middle School 
Bryanna James Grace Snell Middle School 
Aniya Johnson Summerour Middle School 
Naomi Johnson Jordan Middle School 
Hailey Jordan  Snellville Middle School  
Jewel Mouzon Snellville Middle School 
Chiamaka Ojide Moore Middle School  
Tatyanna Tabor Bay Creek Middle School 
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Results and Accomplishments (Cont.) 
Goal 2: Support, Encourage and Expose (Cont.) 

Historical Data - Boys Priority 

2015 2016 2017 2018 2019 

Number of 
Schools 
Served 

57 58 63 62 67 

Number of 
Students 
Served 

473 470 536 578 880 

Number of 
Mentors 175 205 231 268 309 

Historical Data - Girls Priority 

2018 2019 

Number of Schools 
Served 3 12 

Number of 
Students Served 62 180 

Number of Mentors 62 187 
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Results and Accomplishments (Cont.) 
Goal 2: Support, Encourage and Expose (Cont.) 

Academic Outcomes - Boys Priority (Percentage of students passing) 

Subject 2015 2016 2017 2018 2019 

Language Arts 86% 87% 85% 88% 91% 

Mathematics 76% 86% 85% 85% 84% 

Science 84% 86% 86% 80% 79% 

Social Studies 80% 83% 84% 82% 83% 

Academic Outcomes - Girls Priority (Percentage of students passing) 

Subject 2018 2019 

Language Arts 90% 95% 

Mathematics 90% 95% 

Science 80% 87% 

Social Studies 92% 92% 

Academic Outcomes - Hispanic Priority (Percentage of students passing) 

Subject 2019 

Language Arts 91% 

Mathematics 92% 

Science 81% 

Social Studies 81% 
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Results and Accomplishments (Cont.) 
Goal 2: Support, Encourage and Expose (Cont.) 

Attendance - Boy’s Priority 
Number of 
Absences 2015 2016 2017 2018 2019 

Less than 
Two 39% 37% 26% 27% 19% 

Attendance - Girls Priority 

Number of 
Absences 2018 2019 

Less than Two 33.33% 32% 

Attendance - Hispanic 

Number of 
Absences 2019 

Less than Two 40% 
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Results and Accomplishments (Cont.) 
Goal 2: Support, Encourage and Expose (Cont.) 

Discipline - Boy’s Priority 

Number of 
Incidents 2015 2016 2017 2018 2019 

Less than 
Two 57% 72% 63% 67% 65% 

Discipline - Girls Priority 

Number of Incidents 2018 2019 

Less than Two 90% 86% 

Discipline - Hispanic Priority 

Number of Incidents 2019 

Less than Two 46% 
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Players and students participated in the Annual Golf Tournament at Legacy at Lanier.  
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Quotes on GCPS Community-Based Mentoring 
Goal 2: Support, Encourage and Expose (Cont.) 

“This is my second year with my mentees: Ravis, Victor and Evan. My best waking hours during the 
working week are spent with them. I give them so much but they give me more: relationship, caring, 
respect, friendship, optimism and hope. I have been in many organizations in my lifetime, but none 
better than the Gwinnett County Mentoring Program, led by Mr. Rayford. It is a program run with 
the heart and soul of a charitable organization yet with the efficiency of a business - a very rare 
blend, indeed.” 

Norman Fineman, Mentor 

“Sometimes, we take for granted the services our community offers, or we may be too proud to 
realize we need help from outside sources. This mentorship program, has been an advantage to our 
daughter’s growth process. It has offered several talking points and teachable moments for us to 
discuss with our preteen as she transitions into her teenage years. The program has helped her learn 
how to problem solve the issues girls her age may experience routinely, especially during times when 
parents are not available to troubleshoot with them.  It exposes them to topics, such as bullying, 
being above the influence, and keeping appropriate social media boundaries.” 

Danyelle Lopez, Parent  

“I will be telling you about one of the most important people in my life and that special person is my 
wonderful mentor, Ms. LaDonna Reynolds. Today, I want to tell you about how she has impacted my 
life by playing a role to making me who I am today. Ever since I met her, we have bonded from the 
beginning. We are so alike in so many different ways. She has taken me to new places that have 
impacted my life, which has helped me make future decisions for myself.” 

Zoey Campbell, Student Mentee 

“I believe I am a different person due to the mentoring program as it has helped build my character 
and helped me gain more self-confidence. For example, being able to speak publicly at this year’s 
banquet and taught me that I am a work in progress and as long as I try, things will work in my 
favor.” 

Peter Lauderdale, Student Mentee 

Mentor and 
parent engage in 
conversation 
during a Life 
Lesson 
workshop. 
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Results and Accomplishments 
Goal 3: Parent Resources 

The GCPS-Community Based Mentoring Program provided resources to 
parents to foster effective communication with their child through our Life 
Lesson Workshops and Career Summit. Some topics include: 

“Are We Going In the Same Direction?” Sande Bailey, Foundations for Living 

“Understanding the ‘D’ Word…A Primer in Discipline” Randolph Irvin & 
Dr. Horace Buckley, GCPS Office of  Student Discipline 

“Family Engagement: Play Your Cards Right” Diondra Douse, Moore MS 

“Developing the Character of  a Positive Young Man in a Not so Positive 
World” Sande Bailey, Foundations for Living 

“Name That Stress” Kaiser Permanente 

“Preparing Gwinnett Middle School Students for Their Next Steps” a 
presentation by staff  from GCPS Career Academies, Grayson High School 
Technical Education Program, Gwinnett Online Campus, Gwinnett School of 
Mathematics, Science, and Technology, Maxwell High School of  Technology, 
and Phoenix High School 

Parents present 
their group’s report 
at a Life Lesson 
Workshop. 
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Results and Accomplishments (Cont.) 
Goal 4: Financial Resources 

Revenue Amount 

Beginning Balance July 1, 2018 $31,126.00 

GCPS Funds $65,250.00 

GCPS Foundation Fund, Inc. $2,500.00 

Annual Golf Tournament $9,724.80 

Calumet Bank $500.00 

Care Source $500.00 

Castro Law $500.00 

City of Peachtree Corners $3,000.00 

Individuals’ Donations $1,545.00 

George Ramlose Foundation $1,500.00 

Gwinnett County Community Outreach $500.00 

Hopewell Northeast Church $200.00 

Peachtree Corners Business Association $2,000.00 

Renasant Bank $3,000.00 

Sun Trust $500.00 

TJX $5,000.00 

Total $127,345.80 
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Results and Accomplishments (Cont.) 
Goal 4: Financial Resources (Con’t.) 

Expenditures Amount 

Advisory Board Meetings $424.94 

Banquet/Workshops $21,060.30 

College Scholarships $6,000.00 

Department Meetings $207.23 

Facility Usage $2,248.50 

Field Trip/ Transportation $6,031.25 

Materials, Other Purchase Services and 
Supplies $22,908.67 

Printing $5,503.25 

Speakers $11,211.41 

Total $75,595.55 

Advisory Board Meetings 
Banquets/Workshops 
College Scholarships 
Department Meetings 
Facility Usage 
Field Trip/ Transpotation 
Materials/ Supplies 
Printing 
Speakers 

15%

7%

30%
8% 3%

8%

28%
1%
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Appendix
GCPS Community-Based Mentoring Program  

Participating Schools and Number of Students Served 

Elementary Schools Middle Schools 
Alcova  [6] Bay Creek  [10] [6]

Baggett  [11] Berkmar [22] [29]
Britt [1] Coleman [8]

Burnette  [1] Couch [1] [7]
Centerville [1] Creekland [3] [1]
Ferguson [4] Crews [3]
Graves [17] Dacula [7] [1]

Ivy Creek [1] Duluth [2]
Jackson [1] Five Forks [1]

Kanoheda [1] Grace Snell [14] [31]
Mason [4] Hull [29]
Norton [9] Jones [1]
Parsons [1] Jordan [14] [10] [1]
Partee [7] Lanier [1]

Rosebud [9] Lilburn [21] [10]
Simonton [1] McConnell [6] [17]

Moore [6] [9]
Northbrook [13] [13]

Osborne [3]
Pickneyville [58] [4]

Radloff [31] [15]
Richards [90] [17]

Shiloh [25] [28]
Snellville [14] [28]

Summerour [21] [3]
Sweetwater [3] [26]

Trickum [9]
Twin Rivers [3] [1]

High Schools 
Archer [6]

Berkmar [22]
Brookwood  [5]

Central Gwinnett [27]
Collins Hill [10]

Dacula [19]
Discovery [26]

Duluth [7]
GIVE East [29]

GIVE West [15][1]
GSMST [1]
Grayson [55]
Lanier [11]

Meadowcreek [18]
Mill Creek [9]

Mountain View [3]
Norcross [28]

North Gwinnett [1]
Parkview [10]

Paul Duke STEM [6]
Peachtree Ridge [13]

Phoenix [2]
Shiloh [24]

South Gwinnett [13]

*Key: Black = Boys Priority Red = Girls Priority Green = Hispanic Priority
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Leadership Creed 

Boy’s Leadership Creed 
I believe in myself  and I will do my best today. 
My ideas and feelings are important. 
I am my brother’s keeper, who will help and not hurt. 
I am a leader, I am a friend, I am a learner. 

Girl’s Leadership Creed 
I am unique and bold, and I face each day fearlessly. 
When challenges arise, I always find ways to overcome them. 
I surround myself  with positive people. 
I will not try to fit in, because I was born to stand out! 
For the rest of  my life, I promise to do all I can, and be all I can. 
A phenomenal beautiful young woman. 
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Sponsors 
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GCPS Community-Based Mentoring Program 
1225-B Northbrook  Parkway 

Suwanee, GA 30024 
(770) 682-8086

www.gwinnett.k12.ga.us/mentoring 

http://www.gwinnett.k12.ga.us/mentoring
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	Vision: Gwinnett County Public Schools Community-Based Mentoring Program will become a hallmark program that provides exemplary standards for mentoring students to ensure that they are successful both in and out of school. 
	Mission: Provide mentoring to identified students to enhance their social and academic development, resulting in becoming successful and responsible young adults. 

	Goals: 
	Goals: 
	1. 
	1. 
	1. 
	Recruit, train, support, and retain men and women in the community to serve as volunteer mentors and positive role models. 

	2. 
	2. 
	Support, encourage, and expose students to various enrichment activities and field trips in the areas of character and leadership, STEAM, college and career readiness, financial literacy, and entrepreneurship. 

	3. 
	3. 
	Provide support and resources to parents that will enhance their parental skills to support their student’s personal, social, and academic development. 

	4. 
	4. 
	Seek additional resources to help sustain the program in the future. 


	Figure
	Mentees engage in a STEM activity during one of our Life Lessons on Saturday as our volunteers from Delta Sigma Theta Sorority, Inc. and one of our dedicated mentors look on.  
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	Advisory Board (Boys) 
	With the expansion of the Community-Based Mentoring Program, we are now one program with three priorities: African-American boys, African-American girls, and Hispanic students. Each priority has an advisory board committed to supporting the vision, mission, and goals of the program by helping mobilize the community, assisting with the development of a five-year strategic plan, formulating a succession plan for future outgoing and incoming board members, and increasing funding from the corporate community, t

	Board Members 
	Board Members 
	Board Members 

	Aleana Curney Gwinnett County Public Schools 
	Adina Hipp Gwinnett County Public Schools 
	Michael Hinton Gwinnett County Public Schools 
	Jimmy Laffiteau Business Education 
	Clarence Lockett Retired Executive, Johnson & Johnson 
	Wesley Person Person Law Firm, LLC 
	Dr. Charmaine Troy Georgia Gwinnett College 
	Dr. Charmaine Troy Georgia Gwinnett College 
	Dante Harmon         Gwinnett County Public Schools 

	Kelly Herndon Patterson         GCPS Foundation 
	Rochelle Jones         Phoenix High School, GCPS 
	Dr. Brandon Lewis Georgia Gwinnett College 
	Bill Merritt        IMT Consultant, GCPS 
	James Rayford         Gwinnett County Public Schools 
	Sue Wyatt Renasant Bank 
	Left to right: Dr. Brandon Lewis, Jimmy Laffiteau, Dr. Charmaine Troy, 
	Rochelle Jones, and  Wesley Person 
	Rochelle Jones, and  Wesley Person 
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	Advisory Board (Girls) 
	Advisory Board (Girls) 
	Terri Allen  
	Terri Allen  
	Terri Allen  
	Beauty Baldwin 

	 Counselor, Gwinnett County Public Schools 
	 Counselor, Gwinnett County Public Schools 
	Retired Educator and School Superintendent, Buford City Schools 

	Veta Blanding     
	Veta Blanding     
	Kathy Burnette 

	 Pastor, Hopewell Northeast Baptist Church 
	 Pastor, Hopewell Northeast Baptist Church 
	GCPS Community-Based Mentoring Program 

	Aleana Curney 
	Aleana Curney 
	Dr. Frances Davis 

	GCPS Community-Based Mentoring Program 
	GCPS Community-Based Mentoring Program 
	Associate Superintendent, Gwinnett County Public Schools 

	Sharon Fort 
	Sharon Fort 
	Miniya Miller 

	Administrative Analyst, State of Georgia 
	Administrative Analyst, State of Georgia 
	Student, Shiloh High School 

	Dr. Patricia Newby  
	Dr. Patricia Newby  
	Sade Shelton 

	Retired Superintendent of Schools 
	Retired Superintendent of Schools 
	Student, South Gwinnett High School 

	Grand Rapids, Michigan 
	Grand Rapids, Michigan 

	Janice Warren 
	Janice Warren 
	Alisa Terrell Toney 

	Director of Academic Support, GCPS  
	Director of Academic Support, GCPS  
	Director of Development, Philadelphia College of Osteopathic 

	TR
	Medicine 


	Figure
	Left to right: Beauty Baldwin, Terri Allen, Dr. Patricia Newby, Janice Warren, Dr. Fiona Blair, Veta Blanding, Aleana Curney, and Kathy D. Burnette  
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	Advisory Board (Hispanic) 
	Lisa Guadalupe Clarke 
	Lisa Guadalupe Clarke 
	ATL Search Group 
	Sylvia Goalen 
	Gwinnett County Government 

	Rafael Ramirez 
	Rafael Ramirez 
	Awaken Church in Snellville 
	Eliezer Velez 
	Latin American Association 

	Alex Wynter 
	Alex Wynter 
	BB&T Bank 
	Figure
	Nury Crawford, Rafael Ramirez, and Lynette Aponte 
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	Figure
	Participants engage in all aspects of the 2019 Career Summit at Berkmar High School. 
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	Results and Accomplishments 
	Goal 1: Mentor Recruitment 
	The Community-Based Mentoring Program continued to expand our efforts to recruit more volunteer mentors. The program recruited mentors at various community meetings and events, churches, and schools. The program also continued to use social media, websites, TV, radio stations, and newspapers. 
	Our work on this goal resulted in: 
	L
	LI
	Figure
	264
	new volunteers completed mentor training (total number of mentors trained for 2018-2019 school year) 

	LI
	Figure
	623
	  Mentors (total number of mentors for all three priorities) 


	Figure
	The volunteer mentors are professional men in the community from various backgrounds and careers. Mentors focused on building relationships with students through various activities and events. Some activities included: visiting the library, attending GCPS athletic events, going to the park, going bowling, and discussing character education themes while having lunch or dinner, playing sports together, attending a youth conference, and volunteering together at various events. 
	Mentors were also visible in the schools where they conducted small group sessions, participated in career day programs, guest speakers in teachers’ classrooms, and greeted students in the halls and cafeteria. 
	Figure
	Mentees participate in a film/television production session and a make-up session with professionals in the industry. 
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	Results and Accomplishments 
	Results and Accomplishments 
	Goal 2: Support, Encourage and Expose 
	The Girls Priority of the GCPS-Community Based Mentoring Program provided insight to more than 150 female students through our Life Lesson Workshops and Career Summit. Topics addressed were: 
	Coding: Kristin Luthi and Laura Ventura 
	Figure
	Figure

	Developing Your Best Self: Relationships: Maret Paschal 
	Figure

	Teambuilding: Jim Crumbley 
	Figure

	L
	LI
	Figure
	Communicating
	 with Parents: Robin Butler 

	LI
	Figure
	Social
	 Media: “Making the BEST Choices”: Laura Ross 


	At the Career Summit, participants learned more about careers in the following fields: 
	Genetics: Kelwin Trawick  Molecular Sales Consultant with Myriad NeuroScience 
	Figure
	Figure

	Investments: Rod Hames Business/Computer Education Teacher, GCPS 
	Figure

	Medicine: Dr. Jamika Trawick Medical Director at Children’s Clinic in Newnan, Georgia.  
	Figure

	STEM: Maxine Cain Founder/President: STEM Atlanta Women, Owner & President – STEM  Innovation Academy, LLC 
	Figure

	Construction and Engineering #2: Wilson Tomala, Marc Levkovits 
	Figure
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	Jim Crumbley shares the importance of planting seeds of encouragement and values to mentors at the career summit. 
	Bobby Gueh facilitates a session with the mentees at a 
	Life Lesson Workshop. 
	Life Lesson Workshop. 
	Life Lesson Workshop. 
	Life Lesson Workshop. 




	Figure
	Results and Accomplishments 
	Goal 2: Support, Encourage and Expose (Cont.) 
	Goal 2: Support, Encourage and Expose (Cont.) 
	OTHER: 
	Awarded $6,000 in scholarships to six graduating seniors who will each receive a $1,000 scholarship to continue their post-secondary education.  
	Jalen Brown Brookwood High School Daylin Hart Grayson High School Noble Joyner Discovery High School Isaiah McCalla Central Gwinnett High School Theophilus Nyarko Central Gwinnett High School Ja’Rod Walker         Norcross High School 
	Delta Sigma Theta Sorority, Inc. designed the EMBODI (Empowering Males to Build Opportunities for Developing Independence) program to support African-American males to reach their full potential-educationally, socially and emotionally. EMBODI is designed to address these issues through dialogue and recommendations for change and action. 
	The Gwinnett County Alumnae Chapter has partnered with the Community-Based Mentoring Program for the past two years in serving our community. The following students were recognized for their commitment to academic excellence, leadership and community service.  
	Isaiah McCalla   Central Gwinnett High School Justin McCalla           Central Gwinnett High School Isaiah Green   Discovery High School Masen Robinson   Dacula Middle School Elijah Eaton   Mason Elementary School 
	Central Gwinnett graduate celebrates with his mother, as 15 one of 34 students in the program who graduated.  
	Figure

	Results and Accomplishments 
	Goal 2: Support, Encourage and Expose (Cont.) 
	Goal 2: Support, Encourage and Expose (Cont.) 
	Promoting student participation in the events we offer helps mentees to fully understand the importance of fulfilling their responsibilities of being responsible and respectful students. Program participation, attendance, behavior, and course completion are part of the criteria for student recognition at the End of Year banquet. In addition to attending all the events hosted by the Community-Based Mentoring Program for the entire 2018-19 school year, the following students maintained optimal attendance at t
	Boys’ Priority: 
	Boys’ Priority: 
	Prince Buwee Moore Middle School 
	Students were recognized for 
	Elijah Eaton Mason Elementary School  and attendance during the 
	Figure
	their academic, behavioral, 

	Roman Eaton Mason Elementary School 
	End of Year celebration. 
	Isaiah Green            Discovery High School Additionally, six 
	scholarships were given to 
	Devon Jackson South Gwinnett High School our high school seniors.  Isaiah McCalla Central Gwinnett High School Harrison Mincey McConnell Middle School Julien Ortiz-Morin Baggett Elementary School  Masen Robinson Dacula Middle School Michael Robinson Dacula Middle School  Brandon Thompson Central Gwinnett High School Ty Walker Jordan Middle School  

	Girls’ Priority: 
	Girls’ Priority: 
	Benonia Addra Bay Creek Middle School  Clare Arnold McConnell Middle School Amaria Brown Moore Middle School  Danika Dunn Shiloh Middle School Bryanna James Grace Snell Middle School Aniya Johnson Summerour Middle School Naomi Johnson Jordan Middle School Hailey Jordan  Snellville Middle School  Jewel Mouzon Snellville Middle School Chiamaka Ojide Moore Middle School  Tatyanna Tabor Bay Creek Middle School 
	Figure
	Figure
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	Results and Accomplishments (Cont.) 
	Goal 2: Support, Encourage and Expose (Cont.) 
	Historical Data - Boys Priority 
	Table
	TR
	2015 
	2016 
	2017 
	2018 
	2019 

	Number of Schools Served 
	Number of Schools Served 
	57 
	58 
	63 
	62 
	67 

	Number of Students Served 
	Number of Students Served 
	473 
	470 
	536 
	578 
	880 

	Number of Mentors 
	Number of Mentors 
	175 
	205 
	231 
	268 
	309 


	Historical Data - Girls Priority 
	Historical Data - Girls Priority 
	Historical Data - Girls Priority 

	TR
	2018 
	2019 

	Number of Schools Served 
	Number of Schools Served 
	3 
	12 

	Number of Students Served 
	Number of Students Served 
	62 
	180 

	Number of Mentors 
	Number of Mentors 
	62 
	187 
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	Results and Accomplishments (Cont.) 
	Goal 2: Support, Encourage and Expose (Cont.) 
	Academic Outcomes - Boys Priority (Percentage of students passing) 
	Subject 
	Subject 
	Subject 
	2015 
	2016 
	2017 
	2018 
	2019 

	Language Arts 
	Language Arts 
	86% 
	87% 
	85% 
	88% 
	91% 

	Mathematics 
	Mathematics 
	76% 
	86% 
	85% 
	85% 
	84% 

	Science 
	Science 
	84% 
	86% 
	86% 
	80% 
	79% 

	Social Studies 
	Social Studies 
	80% 
	83% 
	84% 
	82% 
	83% 


	Academic Outcomes - Girls Priority (Percentage of students passing) 
	Subject 
	Subject 
	Subject 
	2018 
	2019 

	Language Arts 
	Language Arts 
	90% 
	95% 

	Mathematics 
	Mathematics 
	90% 
	95% 

	Science 
	Science 
	80% 
	87% 

	Social Studies 
	Social Studies 
	92% 
	92% 


	Academic Outcomes - Hispanic Priority (Percentage of students passing) 
	Subject 
	Subject 
	Subject 
	2019 

	Language Arts 
	Language Arts 
	91% 

	Mathematics 
	Mathematics 
	92% 

	Science 
	Science 
	81% 

	Social Studies 
	Social Studies 
	81% 
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	Results and Accomplishments (Cont.) 
	Goal 2: Support, Encourage and Expose (Cont.) 
	Attendance - Boy’s Priority 
	Number of Absences 
	Number of Absences 
	Number of Absences 
	2015 
	2016 
	2017 
	2018 
	2019 

	Less than Two 
	Less than Two 
	39% 
	37% 
	26% 
	27% 
	19% 


	Attendance - Girls Priority 
	Number of Absences 
	Number of Absences 
	Number of Absences 
	2018 
	2019 

	Less than Two 
	Less than Two 
	33.33% 
	32% 


	Attendance - Hispanic 
	Attendance - Hispanic 
	Attendance - Hispanic 

	Number of Absences 
	Number of Absences 
	2019 

	Less than Two 
	Less than Two 
	40% 
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	Results and Accomplishments (Cont.) 
	Goal 2: Support, Encourage and Expose (Cont.) 
	Discipline - Boy’s Priority 
	Number of Incidents 
	Number of Incidents 
	Number of Incidents 
	2015 
	2016 
	2017 
	2018 
	2019 

	Less than Two 
	Less than Two 
	57% 
	72% 
	63% 
	67% 
	65% 


	Discipline - Girls Priority 
	Discipline - Girls Priority 
	Discipline - Girls Priority 

	Number of Incidents 
	Number of Incidents 
	2018 
	2019 

	Less than Two 
	Less than Two 
	90% 
	86% 


	Discipline - Hispanic Priority 
	Number of Incidents 
	Number of Incidents 
	Number of Incidents 
	2019 

	Less than Two 
	Less than Two 
	46% 
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	Figure
	Players and students participated in the Annual Golf Tournament at Legacy at Lanier.  
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	Quotes on GCPS Community-Based Mentoring 
	Quotes on GCPS Community-Based Mentoring 
	Goal 2: Support, Encourage and Expose (Cont.) 
	“This is my second year with my mentees: Ravis, Victor and Evan. My best waking hours during the working week are spent with them. I give them so much but they give me more: relationship, caring, respect, friendship, optimism and hope. I have been in many organizations in my lifetime, but none better than the Gwinnett County Mentoring Program, led by Mr. Rayford. It is a program run with the heart and soul of a charitable organization yet with the efﬁciency of a business -a very rare blend, indeed.” 
	Norman Fineman, Mentor 
	“Sometimes, we take for granted the services our community offers, or we may be too proud to realize we need help from outside sources. This mentorship program, has been an advantage to our daughter’s growth process. It has offered several talking points and teachable moments for us to discuss with our preteen as she transitions into her teenage years. The program has helped her learn how to problem solve the issues girls her age may experience routinely, especially during times when parents are not availab
	Danyelle Lopez, Parent  
	“I will be telling you about one of the most important people in my life and that special person is my wonderful mentor, Ms. LaDonna Reynolds. Today, I want to tell you about how she has impacted my life by playing a role to making me who I am today. Ever since I met her, we have bonded from the beginning. We are so alike in so many different ways. She has taken me to new places that have impacted my life, which has helped me make future decisions for myself.” 
	Zoey Campbell, Student Mentee 
	“I believe I am a different person due to the mentoring program as it has helped build my character and helped me gain more self-confidence. For example, being able to speak publicly at this year’s banquet and taught me that I am a work in progress and as long as I try, things will work in my favor.” 
	Peter Lauderdale, Student Mentee 
	Mentor and parent engage in conversation during a Life Lesson workshop. 
	22 
	Results and Accomplishments 
	Goal 3: Parent Resources 
	The GCPS-Community Based Mentoring Program provided resources to parents to foster effective communication with their child through our Life Lesson Workshops and Career Summit. Some topics include: 
	“Are We Going In the Same Direction?” Sande Bailey, Foundations for Living 
	“Are We Going In the Same Direction?” Sande Bailey, Foundations for Living 
	Figure

	“Understanding the ‘D’ Word…A Primer in Discipline” Randolph Irvin & Dr. Horace Buckley, GCPS Office of Student Discipline 

	“Family Engagement: Play Your Cards Right” Diondra Douse, Moore MS 
	“Developing the Character of a Positive Young Man in a Not so Positive World” Sande Bailey, Foundations for Living 
	“Name That Stress” Kaiser Permanente 
	“Preparing Gwinnett Middle School Students for Their Next Steps” a presentation by staff from GCPS Career Academies, Grayson High School Technical Education Program, Gwinnett Online Campus, Gwinnett School of Mathematics, Science, and Technology, Maxwell High School of Technology, and Phoenix High School 
	Parents present their group’s report at a Life Lesson Workshop. 
	Figure
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	Results and Accomplishments (Cont.) 
	Goal 4: Financial Resources 
	Revenue 
	Revenue 
	Revenue 
	Amount 

	Beginning Balance July 1, 2018 
	Beginning Balance July 1, 2018 
	$31,126.00 

	GCPS Funds 
	GCPS Funds 
	$65,250.00 

	GCPS Foundation Fund, Inc. 
	GCPS Foundation Fund, Inc. 
	$2,500.00 

	Annual Golf Tournament 
	Annual Golf Tournament 
	$9,724.80 

	Calumet Bank 
	Calumet Bank 
	$500.00 

	Care Source 
	Care Source 
	$500.00 

	Castro Law 
	Castro Law 
	$500.00 

	City of Peachtree Corners 
	City of Peachtree Corners 
	$3,000.00 

	Individuals’ Donations 
	Individuals’ Donations 
	$1,545.00 

	George Ramlose Foundation 
	George Ramlose Foundation 
	$1,500.00 

	Gwinnett County Community Outreach 
	Gwinnett County Community Outreach 
	$500.00 

	Hopewell Northeast Church 
	Hopewell Northeast Church 
	$200.00 

	Peachtree Corners Business Association 
	Peachtree Corners Business Association 
	$2,000.00 

	Renasant Bank 
	Renasant Bank 
	$3,000.00 

	Sun Trust 
	Sun Trust 
	$500.00 

	TJX 
	TJX 
	$5,000.00 

	Total 
	Total 
	$127,345.80 
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	Results and Accomplishments (Cont.) 
	Goal 4: Financial Resources (Con’t.) 
	Expenditures 
	Expenditures 
	Expenditures 
	Amount 

	Advisory Board Meetings 
	Advisory Board Meetings 
	$424.94 

	Banquet/Workshops 
	Banquet/Workshops 
	$21,060.30 

	College Scholarships 
	College Scholarships 
	$6,000.00 

	Department Meetings 
	Department Meetings 
	$207.23 

	Facility Usage 
	Facility Usage 
	$2,248.50 

	Field Trip/ Transportation 
	Field Trip/ Transportation 
	$6,031.25 

	Materials, Other Purchase Services and Supplies 
	Materials, Other Purchase Services and Supplies 
	$22,908.67 

	Printing 
	Printing 
	$5,503.25 

	Speakers 
	Speakers 
	$11,211.41 

	Total 
	Total 
	$75,595.55 


	L
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	Advisory 
	Board Meetings Banquets/Workshops 
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	AppendixGCPS Community-Based Mentoring Program  Participating Schools and Number of Students Served 
	Elementary Schools 
	Elementary Schools 
	Elementary Schools 
	Middle Schools 

	Alcova  [6] 
	Alcova  [6] 
	Bay Creek  [10] [6] 

	Baggett  [11] 
	Baggett  [11] 
	Berkmar [22] [29] 

	Britt [1] 
	Britt [1] 
	Coleman [8] 

	Burnette  [1] 
	Burnette  [1] 
	Couch [1] [7] 

	Centerville [1] 
	Centerville [1] 
	Creekland [3] [1] 

	Ferguson [4] 
	Ferguson [4] 
	Crews [3] 

	Graves [17] 
	Graves [17] 
	Dacula [7] [1] 

	Ivy Creek [1] 
	Ivy Creek [1] 
	Duluth [2] 

	Jackson [1] 
	Jackson [1] 
	Five Forks [1] 

	Kanoheda [1] 
	Kanoheda [1] 
	Grace Snell [14] [31] 

	Mason [4] 
	Mason [4] 
	Hull [29] 

	Norton [9] 
	Norton [9] 
	Jones [1] 

	Parsons [1] 
	Parsons [1] 
	Jordan [14] [10] [1] 

	Partee [7] 
	Partee [7] 
	Lanier [1] 

	Rosebud [9] 
	Rosebud [9] 
	Lilburn [21] [10] 

	Simonton [1] 
	Simonton [1] 
	McConnell [6] [17] 

	TR
	Moore [6] [9] 

	TR
	Northbrook [13] [13] 

	TR
	Osborne [3] 

	TR
	Pickneyville [58] [4] 

	TR
	Radloﬀ [31] [15] 

	TR
	Richards [90] [17] 

	TR
	Shiloh [25] [28] 

	TR
	Snellville [14] [28] 

	TR
	Summerour [21] [3] 

	TR
	Sweetwater [3] [26] 

	TR
	Trickum [9] 

	TR
	Twin Rivers [3] [1] 


	High Schools 
	Archer [6] Berkmar [22] Brookwood  [5] Central Gwinnett [27] Collins Hill [10] Dacula [19] Discovery [26] Duluth [7] GIVE East [29] GIVE West [15][1] GSMST [1] Grayson [55] Lanier [11] Meadowcreek [18] Mill Creek [9] Mountain View [3] Norcross [28] North Gwinnett [1] Parkview [10] Paul Duke STEM [6] Peachtree Ridge [13] Phoenix [2] Shiloh [24] South Gwinnett [13] 
	*Key: Black = Boys Priority Red = Girls Priority Green = Hispanic Priority 
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	Leadership Creed 
	Leadership Creed 
	Boy’s Leadership Creed 
	Boy’s Leadership Creed 
	I believe in myself and I will do my best today. My ideas and feelings are important. I am my brother’s keeper, who will help and not hurt. I am a leader, I am a friend, I am a learner. 

	Girl’s Leadership Creed 
	Girl’s Leadership Creed 
	I am unique and bold, and I face each day fearlessly. When challenges arise, I always find ways to overcome them. I surround myself with positive people. I will not try to fit in, because I was born to stand out! For the rest of my life, I promise to do all I can, and be all I can. A phenomenal beautiful young woman. 
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	Sponsors 
	Sponsors 
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	Figure
	Figure
	GCPS Community-Based Mentoring Program 1225-B Northbrook  Parkway Suwanee, GA 30024 (770) 682-8086 
	www.gcps.k12.ga.us/mentoring 

	Figure




