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Performance-Based Teacher Salary Schedule 
A Performance-Based Teacher Salary Schedule is used for all teachers and certified staff compensated on the district’s 
teacher salary schedule. This salary schedule acknowledges performance— not time on the job— as the basis for move-
ment on the salary schedule. A teacher advances one “performance step” each year upon achieving a rating of “Proficient” 
or higher on the Teacher Assessment on Performance Standards (TAPS) or equivalent evaluation tool. Employees earning 
TAPS ratings of “Needs Development” or “Ineffective” do not move a performance step, but remain on the current step for 
the next contract year.

Performance-Based Awards
Performance-Based Awards for teachers also are part of GCPS’ Performance-Based Teacher Compensation System. The 
awards framework allows top-performing teachers— both veterans and those new to the profession— the opportunity 
to earn money above and beyond what they earn on the teacher salary schedule. According to the framework, we antici-
pate approximately 3,000 Gwinnett teachers will be rewarded every year for their outstanding work. The first awards will be 
distributed in November or December of 2019, based on data from the 2018–19 school year. 
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GCPS’ Performance-Based Teacher Compensation System

As an organization with a high-
performance culture, Gwinnett 
County Public Schools (GCPS) 
knows that our people are our great-
est resource. We also realize that a 
key to recruiting, developing, and 
retaining the best people— teachers 
and administrators who will help 
us achieve our vision of becoming a 
system of world-class schools— is to 
recognize and reward great perfor-
mance. Beginning in 2017, GCPS 
rolled out a new  Performance- 
Based Compensation 
System which provides a 
salary step increase for 
teachers who meet expec-
tations on their perfor-
mance evaluations and 
rewards top performers 
with financial awards.

To measure teacher effectiveness and to increase student achievement, GCPS 
partnered with the Georgia Department of Education (GaDOE) to develop an 
evaluation system to provide data and feedback regarding teacher performance. 
In Gwinnett, we call it the Gwinnett Teacher Effectiveness System. Why the focus 
on “effectiveness”? The system is designed to be more than an evaluation tool. It 
also serves to increase employee effectiveness and to support professional growth. 
The primary purposes of the Gwinnett Teacher Effectiveness System are to 
increase achievement for all students, identify areas of strength and growth for 
teachers, and individualize professional learning based on specific needs. With 
an effective evaluation system in place, the district was ready to move forward 
with its work to compensate and reward teachers based on performance.

Continued on back...



The district’s Performance-Based Awards recognize that GCPS has great teachers in every school and rewards the best 
teachers, not just at the district level but at the school level as well. While it is one system, there are two paths to the awards 
in this first year of implementation, ensuring that more teachers have the opportunity to be eligible for the award. 
• Four-Metric Path (which will recognize teachers districtwide and by school) is for eligible teachers who have scores on 

four metrics (Professional Growth, TAPS Evaluation, Student Growth, and Weighted School Assessment). The vast ma-
jority of GCPS teachers will be in this group.

• The Three-Metric Path is for eligible teachers with scores on all performance metrics except Student Growth. This is a 
temporary path in place for the 2018–19 school year only. A much smaller number of teachers are expected to be on the 
Three-Metric Path districtwide, and the numbers will vary greatly from school to school. Therefore, the awards in this 
path will go to the top 30% of teachers at the elementary, middle, and high school levels. Every school will have teachers 
awarded on the Four-Metric Path, but not necessarily on the Three-Metric Path.

Who is eligible for the awards? 
Eligible teachers are classroom teachers who provide direct instruction to students and who meet all six of the following 
criteria. Eligible teachers must:
• be paid on the GCPS teacher salary schedule; 
• receive a TAPS evaluation score; 
• have course sections in Synergy for 50% or more of the school day (excluding 00-dot courses like homeroom and lunch); 
• count as one full-time equivalent (FTE) employee; 
•  have been employed and in “non-leave” status for at least 120 of 190 contract days in the school year (with normal sick-

leave and personal days taken counting toward the 120-day minimum); and
• administer all required designated student assessments.

What are the different categories of awards and how much can I earn? 
Category 1— District-Level Awards
Among eligible teachers, the top 10% at each school level (elementary, middle, and high)— as determined by the total score on 
the metrics— will receive a district-level award. This award will equal 10% of the average GCPS teacher salary for the fiscal year 
in which it was earned. Teachers on both the Four-Metric and Three-Metric paths are eligible for the district-level awards. Award 
recipients will be calculated separately by path. (Awards distributed in November or December of 2019 will be based on the average 
teacher salary in FY2019 of $62,088.)
Categories 2 and 3— School-Level Awards for Four-Metric Path Recipients & District-Level Awards for Three-Metric Path Recipients
• Category 2 recognizes eligible teachers who score in the highest 10% at each school (excluding those in Category 1) for teachers in 

the Four-Metric Path and the second highest 10% at each school level for those in the Three-Metric Path. The teachers in Catego-
ry 2 will receive an award equal to 6% of the average GCPS teacher salary. 

• Category 3 recognizes eligible teachers with the second highest 10% of scores at each school (excluding those in Category 1)  
for those in the Four-Metric Path and the third highest 10% at each level in the Three-Metric Path. The monetary award for 
teachers in Category 3 will equal 3% of the average GCPS teacher salary. 

Key Evaluation and Assessment Dates for Determining Performance-Based Awards for Teachers
July–Aug. 2018 Orientation & familiarization with GTES
Aug. 7, 2018 Teachers began administration of pre-tests (district  
  assessments and SPGs) to students— Semester 1
Sept. 4, 2018 Self Assessment/RBES Goals identified
  Pre-Evaluation Conferences
Sept.–Dec. 14 Two brief observations (full plan); Formative observation  
  (modified plan); Documentation of performance
Dec. 2018  Required district or SPG assessments completed
Jan. 2019  Teachers begin administration of pre-tests (district  
  assessments and SPGs) to students— Semester 2
Jan. 25, 2019 Mid-Year Conferences
Jan.–March 2019  Two brief observations (full plan); Formative observation  
  (modified plan); Documentation of performance

April  2019 Summative Evaluation Conferences
May 2019  Summative Assessments (SPGs and district assessments)
May 1, 2019 Annual Evaluation Summary completed;
  Certified Evaluators sign off on completion of End of School  
  Year Required District or SPG Assessment(s)
June 2019  All employee evaluation documents should be completed
June-July 2019 Evaluations used to determine performance step  
  advancement on Salary Schedule
July/Aug. 2019 Teachers who did not advance a performance step on the 
  Salary Schedule are notified of adjustment in contract 
Aug.-Oct. 2019 Data from the four metrics gathered and methodology applied 
Nov./Dec. 2019 Performance-Based Award recipients notified; awards distributed

Items in green refer to key assessment dates.

Looking for more information on GCPS’ Performance-Based Teacher Compensation System? Go to  
http://publish.gwinnett.k12.ga.us/gcps/home/public/employment/content/compensation/revise-compensation. October 2018


