
The Plan
Meeting Gwinnett County Public Schools’

Facility and Technology Needs 

Pictured above is construction for 
the new Northbrook Middle, which 
is opening in August of 2014. The 
new school is in the Peachtree 
Ridge Cluster and will relieve Hull 
Middle.

INSIDE:
•	 Projects and Timeline
•	 eCLASS Update
•	 GCPS’ Focus on  

Accountability

Since 1997, the Gwinnett education SPLOST (e-SPLOST) has provided stu-
dents with thousands of classrooms and major technology improvements. 
Gwinnett voters extended the one-penny e-SPLOST in 2001 and 2006 by 
wide margins. In November of 2011, Gwinnett voters approved another  
extension which we refer to as SPLOST IV. Thanks to the original e-SPLOST 
and the three renewals, GCPS has been able to manage the challenges of 
dramatic growth in student enrollment, rather than being managed by it. 
(The school district’s student enrollment continues to grow... in 2013,  
enrollment grew by more than 4,000 students over the 2012 enrollment.)

In addition to facility improvements, technology advancements are a  
substantial part of this e-SPLOST program. SPLOST IV includes the following:
•	 Current projected sales tax revenue of approximately $708 million. (The 

SPLOST referendum calls for $858.9 million as the high estimate.) 
•	 New schools as well as additions and renovations at schools.
•	 Air conditioning for all middle and high school gyms and all elementary 

activity buildings, along with all kitchens that currently do not have air 
conditioning.

•	 Significant technology upgrades, including retrofits for all schools and 
infrastructure support and digital content.

•	 Other facility improvements to address preventive maintenance post-
poned due to budget cuts (roofing, painting, carpeting, etc.).

In addition to using funding from SPLOST IV, GCPS will build several projects 
through General Obligation (GO) bonds.
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The school system will look 
beyond today’s classroom to 
provide learning environments 
for tomorrow’s students, 
including alternative, non-
traditional, and specialized 
academic programs. Schools 
will be designed, organized, 
and managed to allow the flex-
ibility need to serve students 
best. Our facilities will have 
the infrastructure and techno-
logical resources to advance 
teaching and learning. We 
will employ best practices in 
operations management, en-
suring that buildings, grounds, 
and athletic facilities are safe, 
secure, attractive, energy-
efficient, and well-maintained. 
Additionally, the school system 
will provide safe, reliable, 
efficient and cost-effective 
transportation services. Using 
state-of-the art design and 
construction techniques, inno-
vative operational strategies, 
and conservation principles, 
we will continually improve 
our facilities and operations.

GCPS’ Strategic 
Priority on...

SPLOST IV 2012–17

 2013    Replacement  GIVE Center West
   (5550 Peachtree Industrial Blvd. in Norcross)

 Relocation  Gwinnett Online Campus   
   (713 Hi-Hope Rd. in Lawrenceville)

 2014    Addition  Alcova Elementary

              New  Northbrook Middle  
   (1221 Northbrook Pkwy. in Suwanee)

             Addition  North Gwinnett High

 2015 Addition  Rockbridge Elementary  
   (Ahead	of	schedule	and	opening	in	2014)

    New  Berkmar/Central Relief Cluster Elementary 
   (2136 Old Norcross Rd. in Lawrenceville)

             New  Meadowcreek Cluster Elementary
   (1700 Graves Rd. in Norcross)

             New  Berkmar/Central Relief Cluster High
   (1335 Old Norcross Rd. in Lawrenceville)

               New  Central Gwinnett Cluster Middle
   (355 E. Crogan St. in Lawrenceville)

 2016   Renovation  Monarch renovated for a new Duluth Cluster Middle*
     

               Addition  Twin Rivers Middle

               Addition  North Gwinnett Middle

               Addition  Camp Creek Elementary*

 2017   Addition  Peachtree Ridge High*

              Addition  Meadowcreek High buildout of 3rd floor*

 GO Bond Projects

  2015 Replacement /relocation  Summerour Middle moves to what was previously 
   GIVE Center West/Gwinnett Online Campus

  2017 Renovation  Old Summerour site renovated for  
  Norcross Cluster Elementary

  2018 New  GIVE Center South 
   (4221 Centerville Hwy. in Snellville)

In addition to the projects 
listed to the right,  
by August 2014,  

the school district will have 
completed a number of 

projects, including  
adding air conditioning to

32 school kitchens and
to gyms at 54 schools.

SPLOST IV includes new classrooms as well as a 
number of other needed projects. Due to bud-
get cuts, the school district has had to postpone 
preventive maintenance on buildings. These 
maintenance projects— painting, carpeting, and 
roofing projects— are essential to the upkeep of 
our facilities. Other projects, such as adding air-
conditioning to all gyms, activity buildings, and 
kitchens, are things many people wanted us to do 
for a long time. Below is a list of projects included  
in the 2012–17 capital improvement program. 

In addition to new classrooms, North 
Gwinnett High will have a new entrance 
when the addition is complete.

*	To	be	funded	from	GO	Bond	proceeds	based	on	current	revenue	projections.
This	list	is	subject	to	change	due	to	funding	and	enrollment	trends.



GCPS’ Strategic 
Priority on...

Technology will permeate the 
education of Gwinnett’s learn-
ers. Digital tools will expand 
the walls of the classroom, 
fostering collaboration and 
nurturing creativity and inno-
vation in students and teach-
ers. Appropriate technological 
tools and resources that are 
part of students’ everyday, 
media-rich lives will be incor-
porated into the school day, 
making learning real and rel-
evant to a student population 
that has never known a world 
without sophisticated technol-
ogy. The district will provide 
a robust online environment 
to meet the evolving needs 
of students and staff and will 
promote safe, responsible use 
of technology. Employees will 
have the technology-based 
knowledge, skills, training, and 
tools they need to be effec-
tive in their jobs. Innovative 
technology will facilitate teach-
ing and learning, enhance 
communication, strengthen 
the link between school and 
home, and ensure operational 
and analytical excellence in the 
day-to-day operations of the 
school system.

In addition to facilities, the  
e-SPLOST extension is address-
ing technology projects, includ-
ing the district’s eCLASS initia-
tive, a digital content, learning, 
assessment, and support system. 

Below are some highlights of our eCLASS progress to date, along with technology 
improvements that have been made systemwide to support teaching and learn-
ing. Improvements include the following:
•	 To date, 55 schools are participating in BYOD (Bring Your Own Device) initia-

tives— and the number continues to grow. As a result, we see students using 
their own technology more and more as part of the teaching and learning pro-
cess. Together, teachers and students are learning how to best integrate a variety 
of personal technology devices (cell phones, tablets, laptops, e-readers, etc.) into 
the classroom, with a focus on supporting instruction.

•	 The Student Portal, which launched in 2012–13, has been updated to include 
grades, a selection of digital textbooks and resources, the online research library, a 
media catalog, databases of general reference materials, eBooks, and course pages.

•	 Improvements to the Parent Portal allow parents to check grades, lunch accounts, 
textbook and media materials checked out, attendance, discipline, and course his-
tory. The Parent Portal also provides e-mail access directly to teachers.

•	 The Curriculum and Instruction Tool was rolled out in the Fall of 2013 to teach-
ers and students at 33 pilot schools and an additional 54 schools in January 2014, 
for a total of 87 schools. The C&I Tool course pages provide access to additional 
learning resources, teacher-made assignments, and a way to communicate with 
teachers and classmates. With this new online tool, teachers can provide digital 
content for enrichment or for extra practice, according to each student’s learning 
needs. Pilot area teachers can set up course pages that link a library of online ma-
terials tied to classroom lessons, giving students additional opportunities to learn 
the material covered in class. Using the MYeCLASS Student Portal and an Internet-
connected device, students can check assignments, collaborate with classmates, 
submit assignments, and even take classroom assessments… 24/7. In August of 
2014, the remaining schools will begin using this tool.

•	 In addition to an electronic gradebook, teachers have access to a broad range of 
data they can use to support students and their learning.

•	 Teachers also have access to online collaboration communities and to a video 
library that features master teachers sharing the best ways to teach critical con-
cepts and skills.

•	 The Professional Development and Evaluation Tool— launched in 2013— helps 
teachers get the support they need and provides key information about teacher 
evaluations. 

•	 GCPS also is addressing a number of systemwide improvements with e-SPLOST 
funds. The district completed a technology retrofit for all middle schools. This 
SPLOST-funded project included laptops for teachers and administrators, new 
PCs for the labs, and a wireless infrastructure upgrade to support local school 
Bring Your Own Device (BYOD) initiatives. Student laptops and project carts also 
were part of this technology “refreshment” project, giving teachers and students 
resources to support collaborative learning on class projects and assignments. 
Middle school classrooms were outfitted with document cameras and new 
ceiling-mounted, high-definition (HD) projectors and each school received a 
portable voice conference system that can be used in any teacher’s classroom for 
electronic field trips and distance learning initiatives. Plans call for the retrofit to 
continue throughout the 2013–14 school year as elementary schools are brought 
up to speed with the latest package for tech-supported learning, a process that 
began this past spring.



The school district will be a 
responsible steward of taxpay-
ers’ money while providing 
the necessary resources to 
support world-class teaching 
and learning. We will con-
tinue to manage our financial 
resources through a transpar-
ent management system that 
meets or exceeds the highest 
standards in accounting and 
financial reporting. As a result, 
confidence will be high among 
citizens, financial institutions, 
and the agencies that regulate 
the district’s fiscal operations. 
Budget decisions will be made 
with a long-term perspec-
tive to ensure the district has 
adequate funds to meet both 
current and future needs. We 
will wisely use our limited 
financial resources while also 
pursuing additional sources 
of revenue. The school system 
will employ proven business 
practices and procedures at all 
times to ensure it meets the 
public’s highest standards for 
accountability, integrity, and 
trust.

GCPS’ Strategic 
Priority on...

Meeting the highest standards for accountability, integrity, trust

Gwinnett citizens have consistently supported critical school funding initiatives, including 
multiple bond and sales tax referenda. The taxpayers’ trust in the school system has been 
well-placed, based on findings from external audits of GCPS’ building programs. In recent 
audits, MGT of America commended GCPS on the management of its construction pro-
gram. MGT found GCPS in full compliance in all areas audited, noting that the school system 
effectively has met its e-SPLOST objectives. GCPS also was commended for implementing 
processes that resulted in lower construction costs than those in neighboring counties.

Annual audits of e-SPLOST 
programs are just one way 
the school district ensures 
it is meeting the highest 
standards for accountabil-
ity, integrity, and trust. This 
information is provided to 
the School Board and school 
district leaders and is posted 
on the district’s website. The 
Gwinnett County Board of 
Education also has processes 
in place that increase com-
munication, provide transpar-
ency, and ensure projects 
are completed on time and 
within budget. These mea-
sures include:

•	 A master project list which 
includes project comple-
tion dates as defined by 
the administration, ap-
proved by the Board of Education, and included on the ballot. This list guides the work of 
the school district in delivering upon what was promised.

•	 A fair and open bidding process is used for all projects. A standard “design, bid, build” 
methodology is used by the Facilities and Operations Division to ensure all projects are 
awarded to the lowest, qualified bidder at a cost-per-square-foot that is consistently 
below market averages. In addition, this standardized process results in comparable, 
high-quality school facilities across the county.

•	 Board action is required to approve bids on projects during monthly Board of Educa-
tion meetings. Agendas are posted each month prior to the Board’s business meeting 
for citizens interested in updates on the SPLOST construction program. Each month, the 
Board of Education receives a construction report that outlines each current project, the 
type of project, contractor, contract amount, change-order information, as well as any 
adjustments and comments regarding the projects.

•	 In addition, the Board of Education approves land purchases. Information about pending 
land purchases is presented at Board meetings.

•	 As part of the monthly financial report at each School Board meeting, the Board of Edu-
cation receives information on e-SPLOST revenue collections. 

•	 The Board of Education was able to accelerate new classroom construction and avoid 
construction cost escalation by “advance funding” projects with a low-interest, short-term 
bond issue. By being one of only 12 school districts nationwide with a “AAA” bond rating, 
the Board was able to accomplish this at the lowest borrowing costs possible.   

•	 Updates regarding The Plan, acquired land, and monthly building program SPLOST 
reports are posted on the district’s website. 

March 2014 Update

Gwinnett County Public Schools 
437 Old Peachtree Road, NW,  
Suwanee, GA  30024
www.gwinnett.k12.ga.us
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Gwinnett County Board of Education:  
Dr. Mary Kay Murphy, 2014 Vice Chair, District 
III; Dr. Robert McClure, District IV; Louise  
Radloff, District V; Daniel Seckinger, 2014 Chair, 
District II; Carole Boyce, District I; and  
CEO/Superintendent J. Alvin Wilbanks.


