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Executive Summary 
2014-15 

The Gwinnett County Public Schools Community-Based Mentoring Program completed its seventh year in serving 
identified males in over 50 schools. The program was launched at the behest of CEO/Superintendent J. Alvin Wilbanks 
in 2008, and provided community-based mentoring services to 57 identified African-American males in middle 
schools. Over time, the program has grown to include working directly with schools to provide on-site mentoring 
services to their identified students.  In 2015, 473 students were served through the program and 175 adult male 
volunteer mentors were trained.  Collectively, the mentors volunteered over 4,200 hours of their time to serve students 
through this program. 
  
The mission of the program is to provide mentoring services to identified male students to enhance their social and 
academic development, resulting in becoming successful and responsible young adults. To that end, the program 
provides workshops and activities that focus on the curriculum of leadership, college and career readiness, STEM, 
financial literacy, and entrepreneurship. 

In an effort to support the program, a partnership was formed with United Way of Greater Atlanta and received a 
$15,000 grant as well as raised $10,000 from its fifth annual golf tournament. The program also received over $9,500 in 
in-kind donations from Dave & Buster’s in Duluth.  

The 4th Annual Career Summit was a major event for the program with over 200 participants of students, parents, and 
mentors. This year’s summit was sponsored by TJ Maxx. 

The program also formed an Advisory Board to increase the program’s visibility in public and private sectors and assist 
in developing a strategic plan that will lead to a state, regional, and national brand.  
   
In addition, data were collected in the following areas to gauge the success of the program: 
• Attendance 
• Discipline 
• Academics 
• Student Perception Surveys 
• Parent Perception Surveys 
• Mentor Perception Surveys 
• School Perception Surveys  

Overall, the data indicate that students are benefitting from participating in the GCPS 
Community-Based Mentoring Program. Our goal for the upcoming school year is to serve 
more students and have an even greater impact on their social, emotional and academic 
development.   
   

James Rayford 
Director 
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Vision, Mission & 
Goals 

Vision: Gwinnett County Public Schools Community-Based Mentoring Program 
will become a hallmark program that provides exemplary standards for 
mentoring boys and young men to ensure that they are successful both in and 
out of school. 

Mission: Provide mentoring to identified male students to enhance their social 
and academic development, resulting in becoming successful and responsible 
young adults. 

Goals: 
• Recruit, train, support, and retain men in the community to serve as 

volunteer mentors and positive role models. 
• Support, encourage, and expose students to various enrichment 

activities and field trips. 
• Provide support and resources to parents that will enhance their 

parental skills to support their student’s personal, social, and academic 
development. 
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Advisory Board 
In March 2015, the Community-Based Mentoring Program created 
an Advisory Board to provide assistance and leadership to increase 
the program’s visibility, to seek additional resources, and to market 
and brand. An installation breakfast was held to kick-off this 
initiative. 
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(L-R: Michael Hinton, Maxine Ivanhoe, Tom Vooris, Dee Fortson, J. Alvin Wilbanks, James Rayford, 
Douglas Johnson, Sue Wyatt) 



Programmatic 
Responsibilities 

A. Recruitment.  This responsibility involves the 
recruitment of adult males in the community to serve 
as mentors for identified middle school students.  

  
B. Training.  All mentors must undergo a criminal 
background check and receive training through 
the Office of Academic Support in evidenced-
based best practices for effective mentoring.    

  
C. Resources. Due to limited funding and ongoing 
fiscal challenges, the office actively pursues 
supplemental sources of revenue to support the 
program.  

  
D. Intervention. This involves supporting local 
schools and providing mentoring services  to 
identified middle school males in the form of  

• One-on-one mentoring 
• Small group mentoring 
• Large group intervention 

  E.  Student Data.  Academic, attendance, and  
 discipline data are reviewed for students   
 participating in the program.     
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Michael Hinton,  Program Assistant 

Kathy D. Burnette, Administrative Assistant

Dante Harmon, Program Assistant



Results and 
Accomplishments 

A. Recruitment.  
  

• 80 new volunteers completed mentor training  
• 60% of mentors returned from previous year   
• 175  Mentors 
• 4,200 volunteer hours  
• 78% of the mentors have a college degree or 

higher. 
• 94% of the mentors were satisfied with their experience. 
• 90% of the mentors felt they were effective.  

The volunteer mentors are professional men in the community from various 
backgrounds and careers. Mentors focused on building relationships with 
students through various activities and events. Some activities included: 
visiting the library, attending GCPS athletic events, going to the park, going 
bowling, and discussing character education themes while having lunch or 
dinner, playing sports together, attending a youth conference, and working on 

the vision book and board together.  

Mentors were also visible in the schools 
where they conducted small group sessions, 
participated in career day programs, guest 
speakers in teachers’ classrooms, and 
greeted students in the halls and cafeteria. 
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B. Training. 

Mentors participated in training sessions and workshops that focused on the 
following topics:   
  

• Building Relationships  
• Effective Communication  
• Anger Management  
• Leadership Skills 
• Effective Parenting  
• College Readiness 

C. Resources.  

The program generated revenue from various sources, including its annual 
fund-raising golf tournament to support its activities and events. 
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Revenue Amount

United Way Grant $15,000

GCPS Funding $10,771

Annual Golf Tournament $10,180

TJ Maxx Corporation $3,525

GCPS Employee Campaign $2,937

Well Fargo Grant $1,000

Total $43,413
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Expenses Amount

Banquet/ Workshops $13,225

Materials/Supplies $9,724

Printing $4,281

Facility Usage $1,733

College Scholarships $1,000

Speakers $900

Field Trip Transportation $776

Total $31,639

Banquets/ Workshops Materials/ Supplies Printing Facility Usage College Scholarships Speakers
Field Trip Transportation

In addition, the program received a $11,000 grant from Breakthrough Norcross and will be used through a 
collaboration with Summerour Middle School to fund their Summer Success Program. Also, the program has formed a 

partnership with Dave & Buster’s Duluth and received over $9,500 in in-kind donations. 



D. Intervention  
  
Over 400 students received intervention through the GCPS Community-Based 
Mentoring  
Program workshops and activities that focused on the following topics: 

• Understanding the Law (Judge Rodney Harris, Gwinnett County) 
• Vision Board & Goal-setting (Dante Harmon, GCPS) 
• Communicating with Your Son (Ya’Ron Brown, MAC Family Center) 
• Anger Management (Garry Ogden, Mentor) 
• Career Summit (GCPS Staff) 
• College Readiness (Dr. Rudy Jackson, Georgia Gwinnett College) 
• Identity & Image (Mike Glenn, former Atlanta Hawks Player) 

See Appendix A for list of schools that participated in the program. 
See Appendix B for list of schools and number of students participating in 
program. 

E. Student and Mentor Data. Quantitative data for 2014-2015 are 
presented in the five tables below. 

Historical Data  (Table 1) 
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2009 2010 2011 2012 2013 2014 2015

Number of  
Schools Served

12 19 37 33 40 55 57

Number of 
Students Served

57 89 122 286 301 422 473

Number of  
Mentors

47 80 87 81 95 158 175



Tables 2 - 4 provide data to indicate the GCPS Community Based Mentoring Program is 
having a positive impact on the students’ academics and discipline. 

(Table 2) Academic Outcomes 
(Percentage of students passing) 

*Note: This represents 448 students who were in the program at the end of the year. 82% passed all four 
core subjects. 

(Table 3) Attendance

*Note: 39% of the students had two or less absences.  

(Table 4) Discipline

*Note: 57% of the students had three or less incidents. 

Subject 2011 2012 2013 2014 2015

Language 
Arts

60% 64% 83% 81% 86%

Mathematics 66% 72% 81% 70% 76%

Science 57% 65% 77% 76% 84%

Social 
Studies

62% 70% 87% 82% 80%

Number of 
Absences

2011 2012 2013 2014 2015

Perfect 
Attendance

28% 16% 19% 28% 26%

1 or 2 31% 22% 15% 16% 13%

Number of 
Incidents

2011 2012 2013 2014 2015

Zero 26% 31% 33% 36% 30%

1-3 29% 31% 26% 24% 27%
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Students in the mentoring program were administered a perception survey to generate 
feedback to drive future planning. A Likert scale was used for all questions with four choices (4-

strongly agree, 3-agree, 2-disagree, 1-strongly disagree). 

(Table 5) Student Perception Survey Results 

Category:   
3.50 – 4.00  Exemplary 
3.00 – 3.49  Proficient 
2.50 – 2.99  Satisfactory 
2.00 – 2.49  Unsatisfactory 
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Question 4.0 Scale (Mean) Category

Overall, my relationship with my mentor is a positive 
one.

3.72 E

The activities in the mentoring program are 
beneficial to me.

3.58 E

My mentor talks with me about my future. 3.70 E

My mentor’s guidance is helpful with my social skills. 3.50 E

My mentor's guidance is helpful with my behavior. 3.50 E

My family recognizes a difference in my attitude 
towards school, behavior, and social skills.

3.29 P

My teachers recognize a change in my academic 
preparation, behavior, and social skills.

3.31 P

My perception of adults and teachers has gotten 
better as a result of participation in the mentoring 
program.

3.44 P

I would recommend mentoring to other students. 3.55 E



F. Other. 

 The GCPS Community-Based Mentoring Program has formed a partnership 
with United Way of Greater Atlanta to support its mission and goals. In May 
2015, United Way conducted a site visit and met with program staff, visited 
both Hull Middle School and Richards Middle School where they spoke with 
the principals, students, counselors, and mentors. The representatives from 
United Way recommended that the community-based mentoring program 
become a model for other school systems in the state of Georgia and beyond. 
(See Appendix C) 

Also, the program presented at the 9th Annual COSEBOC (Coalition of Schools 
Educating Boys of Color) Gathering in Memphis, TN. The presentation focused 
on best practices for building relationships with community organizations to 
recruit men to serve as volunteer mentors.  
(See Appendix D) 
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Program Highlights 
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Mother & Son Dance

Golf Tournament Biscardi Media

Career Summit

Gwinnett Braves

Mentoring/ Golf Clinic

Cisco  



Goals for 2015-16 
• Recruit and train 50 new mentors to participate in the program 
• Provide mentoring to 500 minority students 
• Provide $5,000 in scholarships to five high school male graduates in 2016 
• Design, develop, and implement a one-week summer leadership camp 
    for 75 male students 
• Provide new and engaging structured activities for students, parents, and 
   mentors in the following curriculum components: leadership, college and 
   career readiness, STEM, financial literacy, and entrepreneurship 
• Increase parent participation by providing resources that will enhance 
    their parental skills to support their student’s personal, social, and 
    academic development 
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Appendix A 
GCPS Community-Based Mentoring Program 

Participating Schools 

Elementary Schools Middle Schools High Schools

Alcova Bay Creek Archer 
Benefield Berkmar Berkmar 

Britt Couch Brookwood 

Burnette Creekland
Central 

Gwinnett 
Cedar Hill Crews Collins Hill 

Chattahoochee Dacula Dacula 
Jenkins Duluth Duluth 
Lilburn Five Forks Grayson 

McKendree GIVE East Lanier 
Minor GIVE West Meadowcreek 

Norcross Grace Snell Mountain View 
Oakland 
Meadow Hull Norcross 

Partee Jones Parkview 

Patrick Lilburn
Peachtree 

Ridge 
Rosebud McConnell Shiloh
Stripling Moore South Gwinnett

Northbrook

Pickneyville

Radloff

Richards

Shiloh

Snellville

Summerour

Sweetwater

Trickum
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Appendix B 
Name of Schools and Number of Students 

School Name # of Students
Alcova ES 1

Archer HS 2
Bay Creek MS 5
Benefield ES 14
Berkmar MS 7
Berkmar HS 28

Britt ES 4
Brookwood HS 1

Burnette ES 1
Cedar Hill ES 7

Central Gwinnett HS 10
Chattahoochee ES 7

Collins Hill HS 4
Couch MS 2

Creekland MS 7
Crews MS 7
Dacula MS 8
Dacula HS 1
Duluth MS 21
Duluth HS 2

Five Forks MS 2
GIVE East 9
GIVE West 2

Grace Snell MS 11
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Grayson HS 1
Hull MS 11

Jenkins ES 2
Jones MS 1
Lanier HS 1
Lilburn ES 16
Lilburn MS 13

McConnell MS 1
McKendree ES 6

Meadowcreek HS 2
Minor ES 12
Moore MS 22

Mountain View HS 1
Norcross ES 3
Norcross HS 2

Northbrook MS 9
Oakland Meadow 1

Parkview HS 3
Partee ES 2
Patrick ES 1

Peachtree Ridge HS 8
Pickneyville MS 6

Radloff MS 12
Richards MS 46
Rosebud ES 1
Shiloh MS 34

School Name # of Students
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Shiloh HS 7
Snellville MS 16

South Gwinnett HS 8
Stripling ES 1

Summerour MS 42
Sweetwater MS 10

Trickum MS 10

School Name # of Students
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Appendix C 
United Way of Greater Atlanta’s Reaction to Gwinnett County Public Schools Community-Based 

Mentoring Program – May 13, 2015 

There are times when it is necessary to look beyond the data and various empirical treatments to grasp 
the significance of the work done by our partners. The GCPS COMMUNITY-BASED MENTORING 
PROGRAM not only provided substantial data, but in the site visit truly actualized the “insulation” 
lauded by departmental standards in our “insulated pipeline.” 
The mentoring program trains the mentors on how to effectively communicate as well as stress a 
positive relationship with the parents, which are critical. While many would argue the modern 
classroom is not a conducive space for boys even less conducive for African American males, the main 
participants of the program, these men have taken a normally disconnected group of young men and 
not only reconnected them with school, but the mentoring program has done this is a way that has 
allowed them to thrive.  
I cannot help but feel amazed when it is a PUBLIC school system that facilitates the first “I love you” a 
boy hears from a man. I cannot help but be moved as a boy whose watched his sister get run over by a 
car begin to speak again and in a room full of strangers. I am happy to hear that students understand 
the value in letting some peers go, so as to achieve better academic and social realities. 
My suggestions are simply three. One, the bulk of resources should go to schools with the greatest 
need; the impetus should be equity not equality. Furthermore, it would be of great benefit to create 
even more comprehensive data on the students’ successes and shortcomings. Lastly, I recommend 
standardizing the procedures of the program so that it can be easily duplicated and flexible for local 
adaptions elsewhere.   
                   
Remarks: 

• I was very intrigued on  how community and school district bought into this mentoring 
program, and how fast this program is growing; 

• Impressed  with academic outcomes percentage increased in 3 out of 4 core subjects; 
• Proven data showing decline in absentees and discipline referrals over the last 4 years; 
• Seeing the power of mentoring at Richards Middle School  and Hull Middle School (students 

becoming more confident in speaking and articulating with peers) 

Suggestions: 
• Recruit (peer) college mentors in schools; 
• Implement family leadership workshop within the community- based mentoring program; 
• Create a financial literacy workshop for students and parents; 

Louis Enrique Negrón, MSA  
Senior Director, Education | Community Engagement 
United Way of Greater Atlanta 
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Appendix D 

� �21



Sponsors 
The GCPS Community-Based Mentoring Program would like to thank all our 

sponsors for their support. 
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52 Gwinnett Dr.  
Lawrenceville, GA  30046 

(770) 682-8086 

http://tinyurl.com/gcpsmentoring 


