
Gwinnett County Public Schools 
Performance-Based Awards: 
One System… Two Paths 
 
Gwinnett County Public Schools (GCPS) is rolling out 
Phase 2 of its Performance-Based Compensation System for 
Teachers. This phase is focused on the Performance-Based Awards. There is one system, but two paths 
to the awards, a Four-Metric Path and a Three-Metric Path. This FAQ document addresses questions 
about the metrics used to determine the Performance-Based Awards. While there are four metrics— 
Professional Development, Teacher Assessment on Performance Standards (TAPS) evaluation, Student 
Growth, and the Weighted School Assessment—the questions below are a few we have received 
regarding the Student Growth Metric.  
 
Student Growth Metric: 
 
How is the “student 65% course enrollment pre-condition” applied when a student moves between 
schools, teachers, and/or courses during the year? 
Any student who has both a pre- and a post-test score and is enrolled in a course for 65% of the days for which the 
course is scheduled will be included in the Student Growth score calculation. Test scores follow the student, so this 
student’s score will be included in the growth score of the teacher who taught that student for 65% of the time. 
(Example: A student takes a pre-test at one school while in Teacher A’s class. The student moves in October to a new 
Gwinnett school and is in Teacher B’s class through the end of the school year. That student’s growth score would 
count toward Teacher B’s calculation. 
 
How are teachers’ Student Growth scores addressed for classes with co-teachers/multiple teachers? 
Special education and co- and collaborative teachers will receive available student scores for all students in classrooms 
for which they provide support. 
 
How will semester and year-long courses/assessments be accounted for in the Student Growth 
calculation? Are pre- and post-test scores for fall semester, spring semester, or both to be used in 
calculating growth scores? What about courses with SPGs that are semester-long or year-long?  
All pre-test and post-test scores for eligible students from non-rubric-scored District Assessments (DAs) and Student 
Performance Goal assessments (SPGs) are included. 

 
Why were pre-test “quartiles” used? 
Splitting the pre-test scores into four categories (quartiles) provides a more fair Student Growth comparison for each 
teacher as it recognizes that a student’s pre-test score has an impact on the growth possible for the student. For 
example, the use of quartiles makes the growth for those who scored very low on the pre-test comparable with those 
who scored higher on the pre-test. 
 
Why are there pre-conditions requiring at least 10 students’ scores per 
quartile and four teachers teaching the course districtwide? 
We use these pre-conditions to increase the reliability and validity of districtwide median 
growth values and of the student growth comparisons between teachers.  Student scores on 
assessments where these pre-conditions are not met do not count toward the requirement of 
15 eligible student pre- and post-test scores. 
 
Why must there be 15 eligible student pre- and post-test scores for a 
teacher’s Student Growth score to be calculated? 
A minimum number of scores is required to increase the validity and reliability of the 
growth score. It should be noted that a teacher with fewer than 15 student scores (and, as a 
result, no Student Growth score) would be eligible for the Three-Metric Path Awards. 

 

Teachers with 
additional 

questions may 
email questions 
via Lotus Notes 

to: 
Performance 

Based Awards 
 


