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At the behest of  CEO/Superintendent J. Alvin Wilbanks, the Gwinnett County Public 
Schools Community-Based Mentoring Program was launched in 2008 and provided 
community-based mentoring services to 53 identified African-American males in middle 
schools. Over time, the program has grown to include working directly with schools to 
provide on-site mentoring services to their identified students.  In 2018, over 575 students 
were served through the program and over 250 adult volunteer mentors were trained.   

As a mentor in this program, I ask that you do not take your role lightly. Your presence alone 
makes a difference in the life of  a young man. Many of  our students are looking for 
guidance, encouragement, support, and consistency from an adult male who is going to be 
there for them. We challenge you to participate in the workshops and field trips so that you 
can meet and network with other men in the community who are committed to serving our 
young men. We also challenge you to communicate with our parents to discuss expectations 
and how they can support you while you are mentoring their sons. 

This handbook provides you with lesson plans on Respect, Responsibility, Honesty, Civic 
Engagement, and Careers. You are also welcome to share your personal experiences in these 
areas and can use supplemental materials as you deem appropriate. 

I would like to leave you with two quotes about your role as a mentor: 

“Mentoring is a relationship built on trust.”  

“Mentoring can affect an eternity because you never know where your influence will end.” 

Thank you again for your participation in the Gwinnett County Public Schools Community-
Based Mentoring Program. 

Warmest Regards, 

James Rayford 
Director 

Introduction 
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Vision: 

Gwinnett County Public Schools Community-Based Mentoring Program will become a 
hallmark program that provides exemplary standards for mentoring boys and young men to 
ensure that they are successful both in and out of  school. 

Mission: 
Provide mentoring to identified male students to enhance their social and academic 
development, resulting in becoming successful and responsible young adults. 

Goals: 
• Recruit, train, support, and retain men in the community to serve as volunteer mentors

and positive role models.

• Support, encourage, and expose students to various enrichment activities and field trips.

• Provide support and resources to parents that will enhance their parental skills to support
their student’s personal, social, and academic development.

• Seek additional resources to help sustain the program in the future.

Program Components 

The GCPS Community-Based Mentoring program will focus on five components: 
• Character Education
• College & Career Exploration
• STEAM (Science, Technology, Engineering, Arts, Math)
• Entrepreneurship
• Financial Literacy

Vision & Mission 
Statements 
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School Contact 

Name of  School Counselor ___________________________________________ 
Name of  School ____________________________________________________ 
School Address ____________________________________________________ 
Phone Number _____________________________________________________ 

Social Worker 

Pamela Jemerson 
Lead Social Worker 
Office of  Health & Social Services 
Gwinnett County Public Schools 
Office: (678) 301-6881  
Cell: (678) 449-9538 
Fax: (678) 301-7269 
Pamela_Jemerson@gwinnett.k12.ga.us 

GCPS Mentoring Program Contact 

James Rayford 
1229 Northbrook Pkwy, Ste. B 
Suwanee, GA   30024 
770-530-0835
james_rayford@gwinnett.k12.ga.us

Kathy D. Burnette 
1229 Northbrook Pkwy, Ste. B 
Suwanee, GA   30024 
770-513-6187
kathy_d_burnette@gwinnett.k12.ga.us

Aleana Curney 
1229 Northbrook Pkwy, Ste. B 
Suwanee, GA   30024 
770-277-4501
aleana_curney@gwinnett.k12.ga.us

Michael Hinton 
1229 Northbrook Pkwy, Ste. B 
Suwanee, GA   30024 
678-225-7691
michael_hinton@gwinnett.k12.ga.us

Adina Hipp
1225 Nortbrook Pkw, Ste, B 
Suwanee, GA 30024
770-682-8086
adina_hipp@gwinnett.k12.ga.us

Danté Harmon 
1229 Northbrook Pkwy, Ste. B 
Suwanee, GA   30024 
770-682-8095
dante_harmon@gwinnett.k12.ga.us
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Mandated Reporter 

Who: Mentors 

What: People who have regular contact with vulnerable 
people and are therefore legally required to ensure a 
report is made when abuse is observed or suspected.  

When: within the first 24 hours of  observance or 
suspicion. 

How: Notify personnel (Mentoring Staff, School 
Counselor, or School Administrator) immediately 

Why: It’s required by law 
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Lesson Plans 

Month Topic 

September - October Respect & Responsibility 

November - December Civic Engagement 

January - February Honesty 

March - April Careers 

7 



Mentors: Encourage your mentee(s) to set 2-3 
SMART Goals for the 2018-2019 school year. 

• Example 1:  I will increase my math grade by 5
points in the next six weeks.

• Example 2:  I will have zero discipline referrals in
the next 30 days.
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Overview 
• Students will define respect.
• Students will identify the need for self-respect.
• Students will demonstrate parameters of  respect.
• Students will identify and evaluate qualities that justify self-respect.

Materials 
• A recording of  Aretha Franklin’s song, “Respect” (starter)
• A dictionary (Part I)

Procedure 
Students Develop a Definition of  RESPECT. 

Elicit from students a definition of  respect. Record the definition on the board. 

At the same time, have a volunteer look up respect in the dictionary and decide which 
definitions are relevant. Challenge the class to consider the dictionary definition in light of  
their own definition and to make adjustments as they see fit. 

Students Draw Conclusions about Respect. 

Help guide the students in drawing a conclusion about who deserves respect and why. 
Direct students to the definition on the board, and ask them if  they notice “wealthy” or 
“successful” listed anywhere. 

Ask students to draw a conclusion about this observation.  Engage students in a discussion of  
moving beyond external qualities. For example, write the name Russell Simmons on the board, 
brainstorm the qualities that helped him achieve his wealth and success: talent, hard work, and 
perseverance. By contrast, mention someone who has achieved wealth or fame via corruption, 
dishonesty, or exploitation. 

Conclude that the qualities beneath the surface are the ones that determine the people who 
earn our respect. Have students look at the names or the people they wrote down earlier, and 
ask them if, according to their definition, those people still deserve their respect. Encourage 
students to explain their responses, and challenge them to add more names to the list. Point 
out that many people students know could probably be added to their list. 
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Overview 
• Why do people sometimes refuse to take responsibility for their actions?
• Why do people feel the need to blame someone else when things go wrong?
• Do adults always take responsibility for their actions? Do students?
• When have you not taken responsibility for your actions?

Materials 
• Tim Tebow video clip

Procedure 
• Divide the class into small groups.
• Give each group one of  the essential questions, and have the students

brainstorm answers.
• Allow each small group to ‘present’ their answers. Discuss as needed.
• Show the Tim Tebow video clip.
• Use the following questions to guide a whole group discussion:

• What did you, as a student, think of  Tim Tebow’s actions in the video?
• Was he really responsible for the loss to Ole Miss?
• Why did he take responsibility?
• What does this show us of  his leadership abilities?
• Can students think of  other examples where leaders have taken

responsibility for their actions?
• In closing, ask students why it is important for all people to take responsibility

for their actions
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Overview  
The mentee will interview adults whom they consider good citizens. They share 
their interviews with  others and reflect on what it means to be a good citizen. 

Materials 
Paper and a pen or pencil for each mentee to record important points of  his/her 
interview 

Procedure 
1. Discuss the meaning of  good citizenship (e.g., working for the common good,
volunteering one’s services to others, protecting the environment, obeying laws
and rules, etc.). When they're familiar with this concept, ask each youngster to
think of  an adult he/she knows who is a good citizen. This person may model
good citizenship in his/her personal or professional life.

2. Tell them to interview that person and write down some points this person
thinks are important to being a good citizen.

3. Have them practice interviewing each other to familiarize them with the
concept. Ask for student volunteers to be interviewed. Give the volunteer an
imaginary adult role (e.g., police officer, teacher, judge, volunteer at a homeless
shelter, etc.). Suggest that the youngsters ask such questions as:
• Are you a good citizen? Why or why not?
• Do you do anything at work that shows good citizenship?
• How can young people show good citizenship?
• Do you volunteer?
4. After they've conducted their actual interviews with adults, ask them to share
what they learned with the rest of  the group. Re-cap your discussion on good
citizenship and add any insights revealed by the interviews.
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Overview 
Mentee will discuss the kinds of  dishonest behavior that their peers might display outside of  
school and then create hypothetical "whodunit" crime scenes of  dishonesty. After the mysteries 
are solved, the students discuss the consequences of  the crimes for all stakeholders (persons who 
were affected). 

Materials 
• Paper, pencils, or pens

Procedure 
1. Ask the mentee to list types of  crimes that occur in society. Share answers. Ask them to list
types of  crimes that young people often commit. Share answers.

2. Explain that another, less newsworthy, infraction also occurs regularly: dishonesty. Ask the
students to share examples of  dishonest behavior. Discuss what makes one act of  dishonesty
worse than another. Discuss the effects and consequences of  lies on the liar and on those being
deceived.

3. Tell them to write a "whodunit" involving dishonesty. Have them leave clues throughout their
story that will help identify the dishonest character. Remind them of  the examples of  dishonest
actions you discussed earlier.

4. On a separate sheet of  paper, have them list who the liar is, how he or she was dishonest, why
he or she acted that way, and ways the dishonest behavior could have been avoided. Everyone in
the group must contribute.

5. Collect the stories and redistribute them to different groups. Have each group do the
following:
• Solve the caper and identify the dishonest culprit.
• Explain how they arrived at their conclusion.
• List how events might have unfolded if  the liar had been honest.
• Offer ways that characters in the story could have helped the liar is honest.

6. After collecting and reviewing the stories and responses, have each group share their crime
and its solution.
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Overview  
Mentees should develop a better understanding of  what Entrepreneurship is and 
why it’s important. 
Select three businesses they believe can be successful for them and support their 
ideas with reasons why. 
Mentees should view Entrepreneurship as an option in their life plans. 

Materials 
• Index cards
• Pencils

Procedure 
• What is an Entrepreneur?
• Why are Entrepreneurs important? (Job creation)
• Who makes the most money in our society? Why?
• Who are the most successful people in our society?
• How much money would it take to live a” good life”?
• How old do you have to be to become an entrepreneur?
• What do you need to start your own business?

• Ask your mentee to do some research to determine if  being an entrepreneur is for them.
• Challenge your mentees to discover what business he can start immediately?
• Challenge your mentee to locate business owners and always ask them their story and ask

how and why they started their own business.
• Continue to engage your mentee(s) about your conversations and lessons on

entrepreneurship.
• Try to introduce your mentee (s) to someone who owns a business and allow your mentee to

interview him or her.
• If  you are conducting a group session, try to invite a business owner from the community to

come to speak about their business and how they started it.
• Have your mentee to make a one page business plan
• Mentees could make a marketing plan for a potential business
• Mentees could make business cards for a potential business
• Mentees could make flyers for a potential business
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Career Exploration Seminar 
Log into your eClass Page 

 Locate VIRTUAL JOB SHADOW 
 Find MYPLAN in the toolbar on the LEFT 

Complete ASSESSMENTS: (Place a Checkmark to the Left of  the assessment after you 
complete it) 

_____Career Clusters Interest Survey 

Results 
The scores below indicate how compatible you are to each career cluster. 
Scores between 35 and 21 are in the high range and indicate that you have a high level of  
interest. 
Scores between 20 and 10 are in the average range and indicate that you have average interest. 
Scores between 9 and 0 are in the low range and indicate that you have little interest. 

List the Top 3 Career Cluster Results with their Scores from the CCIS: 
_______________________________________________________  Score: _______ 
_______________________________________________________  Score: _______ 
_______________________________________________________  Score: _______ 

_____O*NET Interest Profiler 
Results (record the score you received next to each category) 
Investigative ______   Realistic ______  Artistic ______ 
Enterprising ______   Social ______  Conventional ______ 

Chose 3 careers from your highest Score and list below: 
__________________________________________________ 
__________________________________________________ 
__________________________________________________ 

_____O*NET Work Importance Locator  
Results (record the score you received next to each category) 
Achievement ______  Relationships ______  Support ______ 
Working Conditions ______ Independence ______  Recognition ______ 

Chose 3 careers from your highest Score and list below: 
__________________________________________________ 
__________________________________________________ 
__________________________________________________ 
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oic 1: ------------------------------

Job Descriptio 

Educatio R,@ uir ent 

Starting S lary 

oic 2: -------------------------------

Job De ,c iptio 

Educatio R, uire ent 

Starting salary 

oic 3: -------------------------------

Job De c iptio 

Educ tio R, uire ent 

St rti ng S lary 
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Resume Writing & Job Interview Skills 

Overview 
The mentee is provided with a template to create a clear and 
concise representation of  who they are as a rising professional. 
The mentee is guided through a mock interview. 

Materials 
Pen 
Resume Development Worksheet 
All About You Worksheet 

Procedure 
1. Discuss the definition of  a resume.
2. List the essential contents of  a resume.
3. Discuss the importance of  volunteer work and community
involvement.
4. Discuss the importance of  the mentees participation in
school organizations and clubs.
5. The mentor will role-play a mock interview by asking
questions as an employer to the mentee as a potential employee.
Once the mentor and mentee complete their role-play, a
discussion will follow about what the mentee has observed and
learned.
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POSITIVE/INSPIRATIONAL AFFIRMATIONS 

Ø I can do whatever I focus my mind on.

Ø I am awesome.

Ø I am very intelligent.

Ø I am a fast learner.

Ø I am worthy.

Ø I deeply love and accept myself.

Ø I enjoy learning new things.

Ø I understand the lessons taught in school completely and quickly.

Ø I believe in myself  and my abilities.

Ø I am able to also see the big picture in things.

Ø I have many gifts and talents.

Ø I will learn from my challenges and will work to find ways to overcome them.

Ø I am open to possibilities.

Ø I will embrace my fears fully and calmly.

Ø I am healthy and am growing up well.

Ø I am persistent in my beliefs.

Ø I am very creative.

Ø I am a great listener.
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REFLECTIONS 

An Autobiography in Five Chapters 
by Portia Nelson 

Chapter 1 
I walk down the street. 
There is a deep hole in the sidewalk. 
I fall in. I am lost….I am helpless. 
It isn’t my fault. 
It takes forever to find a way out. 

Chapter 2 
I walk down the same street. 
There is a deep hole in the side walk. 
I pretend I don’t see it. I fall in again. 
I can’t believe I am in the same place. 
But it isn’t my fault. 
It still takes a long time to get out. 

Chapter 3 
I walk down the same street. 
There is a deep hole in the sidewalk. 
I see it is there. 
I fall in….it’s a habit…but my eyes are open. 
I know where I am. It is my fault. 
I get out immediately. 

Chapter 4 
I walk down the same street. 
There is a deep hole in the sidewalk. 
I walk around it. 

Chapter 5 
I walk down a different street. 
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Name: Grade/Age: Your Birthday: 

Favorite Color: Do you play any sports? Who is your favorite sports 
team? 

What is something unique about 
you? 

List 3 things you enjoy 
doing: 
1. 

2. 

3. 

I feel sad when: 

I feel happy when: I feel embarrassed when: I feel worried when: 

I feel peaceful when: I feel angry when: What would you like to be 
when you grow up 

• Identify (two) things you would like your mentor to help you with.
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Gwinnett County Public Schools 
Community-Based Mentoring Program 
Small Group Mentoring Roster Form 

Mentor: __________________ School: __________________ 

Student Name Date Date Date Date 
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Be sure to log onto the Mentor’s Report Log for time spent with mentee: 
Mentor Report Log 
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1. Download a free QR Code Reader from the App Store or Play Store.
2. Print out this document and keep it handy.
3. Scan this code to complete your Mentor Report Log after meeting
with your mentee and/or an event.

QR Code to Mentor Report Log 
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1229-B Northbrook Parkway 
Suwanee, GA  30024 

(770) 682-8086




